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Message from our Chairman

EUDBIEE N 2024 ZAERS

Welcome to our 2024 PwC Taiwan Transparency Report

BN st ESMEETHNEEEREEE8 Y G5t EBMARERSR
HRA ) BFERUBAERS > NETE2OREFHIBARINE « RIERE
HEEREEN  AREEknBEEHRIEEM  BtmEWREER - B RES
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PwC 8yfEanE MEEHEHlE - MREZME) - PwC 2IKEERBEIREM 149 @
IR K& - 1 370,000 HFEA ST RS MIBESAERES - N REE
sBEARTS o HPIB DB BRANmEMN S#E » ERIFIBIES 2120 - Bl
(PwC Taiwan) BRIz 1970 £ > 1% PwC 28 2 B3P » BERRESERHET
ABEEHEA 3,600 i » REZ/NERHIRH IS 2 5 MIRF

PricewaterhouseCoopers, Taiwan (PwC Taiwan) publishes an annual transparency report in
accordance with the "Principles for Preparation of Transparency Reports by Audit Firms" as issued
by Taiwan's Financial Supervisory Commission. The report provides a range of information about
our professional services organisation and our approach to quality, including our legal, governance
and management structures, risk and quality management systems, audit quality indicators, and
financial and internal control information. It also highlights the risk and internal control management
measures and resources from the PwC global network.

At PwC, our purpose is to build trust in society and solve important problems. We are a network
of firms in 149 countries with more than 370,000 people who are committed to delivering quality
in assurance, advisory and tax services. We are dedicated to driving a strong culture of quality and
excellence that is core to our purpose. PwC Taiwan was established in 1970 and our firm has since
grown in size to more than 3,600 partners and professional staff in six cities across Taiwan who
provide total solutions to entities of all sizes and backgrounds.
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EIREmERRILRIESS » [RTEF  tiEEUS - BERRSEES > RIEEE - Al 5K - BESRMAOECEFRAE
AR B4E > BEMBE LT BERIEENSE ] -

BIERIL - PwC 124 Global New Ambition 2 = KEA#LESE, > 2 B)2E1E (Trust in What Matters) ~ &2 (Climate) ~ =%
(Business Model Reinvention) » 771382 FES RIZEE ~ ATIIRER  HEBTANE  MEUE ~ RIS ES AT
FAATEHANER > BRI BRGR ARG ERMRFIKE

The world is currently facing a variety of severe challenges—including regional conflicts, geopolitical tensions, persistent high inflation,
climate change, an Al trust crisis, low birth rates and ageing populations—which are impacting the global economy and workforce.

In response, since 2023, the PwC network has initiated an ambition strategy for helping clients navigate these challenges, focusing on
three key areas: trust in what matters, climate and business model reinvention. Our aim is to assist businesses to cope with climate
change, workforce shortages, changing consumer behaviours, geopolitical impacts, technological disruption and other predictable and
unpredictable impacts, with the overriding goal of helping stakeholders build trust and deliver sustained outcomes.

{1F | Trustin what matters

TEEZRUEME  HRBII=ERS | BREWHNESR - RERNRE - BlBANERE - B=ARAIRIREN - ERttSRcE
TEEBLZHESFRTARER > TOBRENEFREAERNEESN @ fIRE - A5AE - BREE BEfRE2FEN
EEFEZHNEHER - BUBERREFELERPERNEREE

PwC Taiwan IER—HMENSREE RS » Bt D ERTABIRERESEERER > URENREEERE » FEBRLEE
stanE > LB ERBREEEREBEREENEN  mERTF BEMFEMAEANEX

PwC Taiwan #5813 @RI 1E Al (trusted Al) » FHEIRE Al IRABMEFRMIZ » DU REENE ; EA Al ZRETEX > LIA1E
FHitmE ; TEAEGER - RREE - BRUGIE - UIRMERER » HEIEERBRIGEE A ERERCHF S -

To build trust, businesses must be persistent in their pursuit of excellence, quality and information transparency. These three principles are
intertwined. Society expects companies to be open and transparent in many aspects and to fully disclose information on issues that are
important to various stakeholders. These include, for example, climate change, corporate governance, risk management and information
security, as well as the application of new technologies, the results of digital transformation efforts and any other major issues that may
affect an enterprise's long-term development.

PwC Taiwan consistently provides high-quality audit services. Our audit methodology complies with international standards and local
regulatory requirements. Having a rigorous quality management system in place, we strive to enhance our audit quality to help businesses
to disclose more transparent and trusted information and fulfil the expectations of our clients and other stakeholders.

We actively develop trusted Al and continuously look to embed Al in our internal operational processes to improve quality and efficiency.
Using Al also enables us to strengthen our audit quality, as well as integrate our legal, risk management, information governance and
digital technology services to help businesses leverage trusted Al for a competitive edge.
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®i% | Climate

HAEMERSEERRFARNERT  KEEMBEERIEENERIEBEEE 5 RH EREER
T EEGEN 2023 F3#h 1B IFRS XEREERER ) - BEERERN LHEATLEAETE
2026 FERMIBKEENFE - WIKBKEREZERSE S1 5EKE S2 SHRHMIBE - BRCRAREXE
BEPBERNEGIZERERES - BXEEREENRRAATENEIEGGIE > iaFELE
BVTEIZIRR °

PwC Taiwan i/ PwC 2IXEt B MERKR B S0 H AR MBI TR » HENERETHEDS  BER
BERES ~ BITABKERTE - BBRREERS 0 RITAKITE » LRI TBENBERREME > BIEFE
RRAREE ©

PwC Taiwan FESRBERIMEE  BUERSIEEMIFBUFAMS (F - HEHESRAK R XEERE - PWwC
Taiwan pt 2023 FESEER SR ZFA0R » BEAREGKERSEZREREDIMZRESR - TiEfH
TERARVTERZ A FEEARTS > BB E PR B RERAENBERE °

Amid growing international concerns about the risks of greenwashing, Taiwan has changed its requirements for
sustainability reporting from voluntary to mandatory. In 2023, the Financial Supervisory Commission issued a
“Roadmap for Taiwan-listed companies to align with IFRS Sustainability Disclosure Standards.” The first wave of
applicable companies will be required to start including certain sustainable information in their 2026 annual reports
and to comply with IFRS S1 General Requirements for Disclosure of Sustainability-related Financial Information
and IFRS S2 Climate-related Disclosures. These changes mean that financial and sustainability information will
become increasingly intertwined, with sustainable information management having to be included in companies'
internal control systems and subject to annual examination.

PwC Taiwan uses resources from the PwC network and its own methodologies and digital tools to assist
companies to conduct carbon inventories, formulate carbon reduction strategies, establish carbon reduction
paths, construct risk management mechanisms, implement carbon reduction actions, and establish a complete
communications and reporting process to build trust in what matters to stakeholders.

We continuously collaborate with domestic and foreign companies, policymakers and non-governmental
organisations to jointly promote carbon reduction and sustainable development. In 2023, the Taiwan Stock
Exchange certified PwC Taiwan as a recognised assurance institution for sustainability related matters, which
allows our firm to provide assurance services on sustainability reports and metrics such as greenhouse gas
emissions, helping clients improve the quality of their non-financial disclosures.
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5% | Business model reinvention

1R85 2024 PWC 2R EEETXBMATHRERT > 2 REEZHOIEFEE
MEERAEAN LM > WA ERNEERIVR B ARERRIE - B
NMEEEE > FERIRITE) - KTIFEAFR TEHE ) > HEERFTERIFES - PwC
Taiwan BEASEBRENER > EABEANTREMREHNERREILEE -
DR PwC 2B RKR—HERN S Em&RIR > EARPRBEETEILA
EEER > HHTFEZRESCERHESTRNELRT - HHHTEXERESD
78 -

WRKNERATMERINTCEELE > BHERREZZRNEAR - REEZHK
R -ZRBAREENR EREFRECENHRIE - AHERR \BE Kk PWCE
sz %z » PWC Taiwan Br&IEAS RBEERRE > SIERBENLER
BRMREZBERAAZR » URBEZMREHMFES S/ » B5HT  BE
R o

PwC's 2024 Global and Taiwan CEO Surveys found that most CEOs are aware

of the need for transformation but consider their current business models as not

fit to cope with future challenges. Businesses must not only transform but also
move quickly and radically 'reinvent' themselves for long-term sustainability and
success. We have specialists in various areas with deep industry and transformation
experience to assist with business model reinvention. Supported by the PwC
network's resources and well-established methodologies and tools, we provide
custom transformation services to our clients to help reshape their operations.

The application of new technologies can help accelerate the reinvention of
businesses, but it can also give rise to new risks that cannot be ignored. Hence,

it has become essential for businesses to formulate information security policies
and implement specific management plans. In order to maintain the security of our
client, vendor and own firm information, PwC Taiwan complies with the related laws
and professional ethics, formulates various information security and data protection
policies and procedures, and has established an information security and data
protection task force, which is responsible for implementation, supervision and
notification of these matters.



PwC Taiwan BE(E1E (Trust) ~ &f& (Climate) ~ %
(Reinvention) = K481 > Umm B IFAZERCTNK 228
s " BEEEURABIXE > TRt RENEEER
—B% » BB IEST PwC Network Standards BI#R
FEXR > BERAGRAA S RIEN TR - B R A MR R
RISEAE bR RANRIEEL  IFH RSN A 1ES

HER CEERBEANTEL IRANEERE -
PR > EBhEEITIEIMRRE > EHEERK o

PwC Taiwan's current strategic focus is on trust in what
matters, climate and business model reinvention. We ensure
the stable and consistent quality of our professional services
by implementing and complying with PwC Network Standards.
Additionally, we continuously review our organisational risk
controls to mitigate the occurrence of systemic risks and
strengthen our risk control ability to help businesses achieve
resilience and sustainable growth.

F#7 Joseph Chou

B a2 st E S Chairman and CEO
FTREBHMBEENTE PwC Taiwan
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Message from our Assurance Leader

MRS ~ kG BERRIES  nEREEENIESHER » HEREInK
RENRERNERZE -

AEMKERGHEXRERT M A EENERT @ EEmELIEEMABBE
Mo n T HEGRME  BA—FRMARERERSEEERS  FEMS U I

BR@EEBEZTAT o

TREMEEEKG HH - RENGEERNZ G EREY - RFINEE/NMERY)
B EEE R BURENAE - WHAERE R EEEITS® o

EREHUL T E  REEERFERSHUMCIZENEE » HFIRTRHERAE
CHTERRAESRZERERET > TRAONEARCERSEAMIANEK
i BERARRERFIVEBA TEEAREM  LE—PHERBEREREE -

At PwC, helping our clients to build trust and deliver sustained outcomes is our guiding principle, with
quality being the cornerstone of that philosophy. Ensuring quality is our top priority.

That task is challenging amid increasing uncertainties in the global business environment. In
response, during the past year, we have continuously enhanced our quality management systems,
integrated digital technologies and cultivated diverse talent to maintain our quality.

Enhancing quality management systems: In response to climate change and carbon issues and
cryptocurrency trends, we established task forces to closely monitor relevant industry and policy
developments and identify related risk issues.

Integrating digital technology: In response to digital transformation trends, we are committed to
continuously enhancing our people's expertise and capabilities in auditing IT General Controls. We
have also increased our adoption of digital tools and promotion of digital best practices.
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TEEESTAS FE > HRECESSIRGEERR R AL - LURFZMERARN
HARFELUEIE N > BPIRHEITE—EREMB B LT AA NIRIE » OEREZS TEE
BiE ~ BYRCEEFIRAREZ EXERS > HERMANRCESHERETZ
S WEBEBRIEXERER - BINEBINER -

BA—F  BEINMRIBBCHAESUE > ERRCHEEERE TIFT2EHm
BRSX  ZHEEENREFNDEGEERTESRE » KK ZfIURFERTIE
B RAIERHZ IS BB 2B 0 RIEARENEERT 0 UBEREN 112
MAEME ~ ARLKAE) BV o

Cultivating diverse talent: In response to our clients' rapidly changing business landscape,
shifting business models and increasing expectations from their stakeholders, we are committed to
creating a work environment that fosters diverse talent to meet their service needs. This includes
offering various career development opportunities for our people to gain professional experience
across different fields, equipping them with both auditing expertise and other necessary skills to
better support our clients.

During the past year, despite the various challenges from a changing external environment, our
people have continued to demonstrate a strong commitment to quality and professionalism in their
daily work, striving to sustain our PwC firm's respected reputation for excellence and expertise.
Looking ahead, we remain committed to the principles of integrity, impartiality and independence in
our work, and offering high-quality professional services that meet our guiding principle of helping
our clients to build trust and deliver sustained outcomes.

bR

RER Patrick Hsu

B A S ENERR ‘ Assurance Leader
EIIREEER PwC Taiwan
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Our system of quality management

AMBEARGRELER

Audit quality reviews - internal inspections

& [0] g

The year in review

% 97% % /N
96% 96% 1 S,OOO hours
HITRE (F2ETEN
Number of hours spent
EBANEETERAE on monitoring
Partner and staff survey
o) (0] ((EE e
88 /O 7-1 /O 1 findings
HWETHESBA NREFERT B =R
ZHERRAET PR E R i 4% a9 4% EIRBIREEN
= O EphsEs 0% 0% ° 0% e
of gy( st?ﬁdand parg}egs | =mERETARFS Number of quality findings
participated in our Global of the respondents believe identified and remediated
Reople SHey they are encouraged to P e e
deliver high quality audits
| FRERR | mRKEEEEE [=E7ES
Compliant Compliant with improvement required Non-compliant
BHEGLERE - IMPIRE =R FY24 Bit RRABRAMRTS EIEBE S IRFFWMA SAEFHFT (L SFABEE)
External inspections Restatements 4RO A LS

FY24 Audit-related and non-audit services as a percentage of total operating revenue

2022 2022 2
SMEEEEEEY %[ PCAOB
maEER BEER ABRATI P RHREA
FSC PCAOB SR TIE R T RR 2 M8 29% 27%

inspection result

0

inspection result

0

Number of financial statement
restatements involving public
company audits due to material
errors

(FFRFZEITAR)
FEBESTARFBULA

(Non-public companies)
Non-audit service revenue

(ARETAR)
BETARFSUA

(Public companies)
Audit-related service revenue

TR EJLN TS
irtibdocaid e e 0.3%
) 0 o)
BIRMTEIRAR LR 20 /0 24 /0
9 3 Percentage of restatements of . ( NEEIT AT ) ( JENEEETAT )
S REYE S REYE lanis. . cvement forpublo audt JEE BRI S IRIUA

Number of engagements
selected for inspection

Number of engagements
selected for inspection
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Assurance training

FEINAREFEN (=t : 0m)

Average training hours

FY24
110.9 97.1

BHEEEE BRULEZAE
Partners (FEEETEm)
Managers

221,061

85| IR 2R

Total hours completed

FY23

110.4  105.1

YR EBRULEZAE
Partners (FEEETEm)
Managers

201,021

AR B 2L

Total hours completed

& | BEIRE M A S EHAMAIRR 2 S RIZFTAERN R B - BEMASNIRRIEAB SR - FY23 BB KILERFEIBE

Note: Education and training hours refer to the number of hours spent on the firm's internal training courses and professional training hours
recognised by the the National Federation of CPA Associations of the R.O.C., as well as other hours of internal and external teaching and study.
The related information for FY23 has been adjusted from last year's report and disclosed on this basis.

EREE - SBREZIGA

Project management - Phasing the audit

FY24

50.5%

ZETED B4R BERZAE

Partners Managers Other staff

B /5%UREER Planning phase

FY23

50.7%

R B4R BERZAE

Partners Managers Other staff

B 31/7B%ER Execution phase
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Average hours of mandatory assurance training

G A
Partners

B4R

Managers

JEIB4R

Other staff

o

20 40 60 80 100

BT ER AR

Leveraged ratio of audit-related hours for audit team members

IBAR
to L EEMZ

Partners Managers

MU ERMZ

Managers

praes

FEHm

Partners

10



EtIRFEHFIE T FI9RER

Average retention rate by staff level

FY24 90% 68% 79%

R RN BREE Bit8
Managers Senior associates Associates

FY23 88% 55% 77%

HEIR LR BRETE Eo=|
Managers Senior associates Associates
mBEEASXEREEFIEEE ERBETARFFR AR
Professional support Use of Service Delivery Center
%
1 to 31 3.8%
mEEEABNESH A BIZEE RS RS IR HE
TIRBEPIASH FRLFITZ B
Ratio of the number of full-time equivalent (FTE) Percentage of audit hours performed by
quality controllers to the total number of people our Service Delivery Center

in our Assurance practice

EBAFE Experience of our partners

B S g EREaBATHIEE F
Partners' average years of experience at PwC 2 3 pEaS
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Audit experience Attrition rate

) »

ZEEEETAM EEE 1 1 .3

Average years' audit experience of partners average yrs

9.8%
EHmEEHEZ (EQCR) &5t60 THER 14.0 F
Average years audit experience of EQC reviewers average - yrs
BRI EEIAS (T EREH) FHOER {4 3F BRI EEIAS (T EREHN)
Average years audit experience of other staff (excluding partners) average Foyrs Managers and above (excluding partners)

HEXE

Professional support

3.6% 8.8%

FEXANBZEFEAEFIEZ EXAEBRA LTEATENS
ABLSLE (535 ¢=1ad
Percentage of experts supporting Percentage of hours spent by experts on audits of
Assurance practice listed companies (%)

i RSB EE N REER BN REERES | EXASOEBMES (MBS TEASINBAS (BREMBEXZET)  FEUARERZAS
Note: Experts include risk assurance specialists, financial appraisers and tax specialists, but not partners and auditors.

GEtEiE HHmEERIEZ FERRRB RS
Workload (EQCR) EIZIEH Number of Official Improvement Letters (OILs)
EQC Review

8 1 51 9 . TEKRRE (S2ET  SXKRIEE
. % ‘I O % i) ¥ EHIER B IR E AL

BEAEEERZ E5tRmAl A . N FROCENZ BRI LER

/Z-_\\ Eﬁ é’;é'/f i'/l-_\\ ﬁ_‘ %ﬂﬁgy T E%?Q]\ IJ_‘_I l:t EQCR @ EJr El—ﬁ Ratio of engagements receiving official improvement

Number of public companies Percentage of time BIZEFB S EE Isttersto the total number of listed engagements

audited by partners as EP devoted per partner Percentage of EQCR

hours O . 2 %
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Our approach to quality




ﬁﬁﬁﬂ"]:'ﬁ':g%iiﬁﬁ?i’?l%*ﬁ Our approach to quality

EEmEEIRER 1 38 International Standard on Quality Management 1 (ISQM 1)

2020 F 12 AEIREtAREERIZE S (IAASB) ZEL M 7 ZIEHAMESTRIZER » DIsg b BEEF
PREVmEEERE » fEBERBRACEERR  HheEERREEEER 1 58 CITHEISQM 1) <5
EZERRS 2022 F 12 A 15 HAER > ZRFAIASEHBPATE 2023 £ 12 B 156 BZ Al st (I AT ER 22K
WBRZERFHMEE Bz mEEEHIE (SoQM) ZHITEMM -

ISQM 1 B—AUERBERN S E » MEEHAMAE—EREEEHNE (SoQM) » REBRZEEHINIES
EH - RRBIE ~ FAR () MERZT » ZRMENERENR BN AN TEF - ENR T FHAEEE
KREESENERE > BFREEEMN  AESEEREBIEFIE (SoQM) » BifiE A WX kR BEEIRE
DT LA BFELEFREK o

ISQM 1 15 > SHPINVERERS HITREEREEEGE » hEHFMRENUTFEZGERE 83 ¢
. %?%Fﬁ&ﬁ)\,%)% Eﬁﬁ,.\%ﬁﬁ,ﬁ'ﬁﬂi}ﬁ E’Li@%iﬁ%ﬁ%&z%@: » WRFRIE AR EBAITESS
BER] o

/\ ==

ZZEATR » AR BREFENTERENERRER » MEREBE—EEVNNRE EEFERER -

In December 2020, the International Auditing and Assurance Standards Board (IAASB), approved and released three new and
revised standards that strengthen and modernise a firm's approach to quality management, including ISQM 1. This standard which
became effective 15 December 2022 required all firms to have designed and implement the requirements of the standard and
evaluate their SoOQM under the new standard by 15 December 2023.

ISQM 1 is an objectives-based approach that expects firms to have a system of quality management (SoQM) that operates in a
continuous and iterative manner taking into consideration the conditions, events, circumstances, actions and inactions that impact
a firm. It enhances the firm's responsibilities around monitoring and remediation, emphasising the need for more proactive, real time
monitoring of the SoQM, a more effective, efficient, and timely root cause analysis process, and timely and effective remediation of
deficiencies.

ISQM 1 states that the objective of the firm is to design, implement and operate an SoQM that provides the firm with reasonable
assurance that:

e The firm and its personnel fulfil their responsibilities in accordance with professional standards and applicable legal and regulatory
requirements, and conduct engagements in accordance with such standards and requirements; and

e Engagement reports issued by the firm or engagement partners are appropriate in the circumstances.

The standard goes on to say that the public interest is served by the consistent performance of quality engagements and that this is
enabled by an effective system of quality management.

B 2024 BEAEHRE | 2024 PwC Taiwan Transparency Report
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PwC BtEAR&EMNEtMmE  Specific network focus on audit quality

PwC KB EtmEEIEZE PwC Network's Assurance QMSE framework

RESHENREE PwC TFRVZLO > BROEFZEREHEAL PwC BYHAT -

ALEGRBEME R R A TURRHERT mEE P REMAEZEHEABRE -PWC
BUTREEHAEEATERRZ mBEIEIME (QMSE)

mEEIERE (QMSE) 24 7 715 ISQM 1 B RMERMR T > 124 PwC BtER
PRt —ER G RBERERXLMENSEHFREREEREFNREEEER -
FEUZET > EBFEIE—EREMENRERR TN —RI REEEENER
TRl EZHEREEERR - FHMBE—IRTRITEBERETERELU
HiERERREER (ZERTHAEERmEEERER 52 BR)IRHESIERE -

Delivering high-quality work is at the heart of what we do at PwC; it is what our stakeholders rightly
expect of us.

To deliver services in an effective and efficient manner that meets the expectations of our clients
and other stakeholders, the PwC Network has established the Quality Management for Service
Excellence (QMSE) framework which integrates quality management into how each firm runs its
business and manages risk.

The QMSE framework is designed to align with the objectives and requirements of ISQM 1 and
provides a model for quality management in PwC firms that integrates quality management into
business processes and the firm-wide risk management process. Under QMSE, our overall quality
objective is supported by a series of underlying quality management objectives and each firm's
SoQM should be designed and operated so that the overall quality objective, which includes
meeting the objectives and requirements of ISQM 1, is achieved with reasonable assurance.

‘ ‘ BESEHIZE Overall quality objective
EEGTABEENES] » KASRHZEANES MM E ARG % ~ M2k
BEMENENE > BBAEWEEMRN A TIRMEARTS » LUREBHIE R REAM
FIERMAARVEAE
To have the necessary capabilities in our organisation and to deploy our people to

consistently use our methodologies, processes and technology to deliver services in an
effective and efficient manner to fulfil the expectations of our clients and other stakeholders

B 2024 BEAEHRE | 2024 PwC Taiwan Transparency Report

EREMES T —3{E Integrated and aligned in the right way
APTmEEIEFIE (SoQM) NmEBEREZ T ISQM 1 48R ER 3 F P
HNmEBERE > MUk PwC BT MEEIRET AN EMBRE o

o BERIEERE o (MR ETEIREE
o EfFZHIT s ER

* BRBIRKREMFZAREET
s HilKER

AT RS EEFrEIRELHIZ » PWC 2R EAEE RIFEMIBERE
HMEBMNRERE  LERE—ARRNEEREEEREAS > THEBRK
AEBERBRLZERIBESmEABHE > AEEANIA 1535/ %
7o RBITT—RIIFERIF RGBS - PwC 2IREE 2 Bt mEBIEE
P9 (Global Assurance Quality, GAQ) B 17 Bh & B BR P LU 1B B RV BER ~
TE 1551 RAFN S UREE  EE RN ENEEE TR RE - 1 S 2 (E
A2 MEEIREEET  ERMPMRHRT » EXEERE—RHNRE -

HPINBBRAEST —MEEEERNAE—EE - B BREEENnEEE
2048 ; B EEHIRRER B AEERAN SR EESE ~SEEHFIE
ERMBEPMRHINER > (FRRLmERN 8D » MISEAPIFIERFEARTHE

Our SoQM includes quality objectives are identified from the following components of ISQM 1 as
well as any additional objectives the PwC Network has identified in the QMSE framework :

e Governance and leadership ¢ Relevant ethical requirements e Acceptance and continuance of client
relationships and specific engagements

® Engagement performance ® Resources e Information and communication

To help us achieve these objectives, the PwC Network invests significant resources in the continuous
enhancement of quality across our network. This includes having a strong quality infrastructure supported
by the right people, underlying tools and technology at both the network level and within our firm,

and a programme of continuous innovation and investment in our technology. The PwC Network's
Global Assurance Quality (GAQ) organisation aims to support PwC firms in promoting, enabling, and
continuously improving Assurance quality through effective policies, tools, guidance and systems used to
further promote and monitor quality and to build an appropriate level of consistency in what we do.

These elements have been integrated and aligned by our network to create a comprehensive,
holistic and interconnected quality management framework that each firm tailors to reflect our
individual circumstances. Each firm is responsible for utilising the resources provided by the
network as part of our efforts to deliver quality to meet the expectations of our stakeholders.
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mEEERIE Our quality management process

XEREEEERNENFMBEREERRENRTENT > BB EEHEBMEEHRGHEER
&~ BEEMEEEA - BB AKREGFIASRIL » iz 8 2

e E B2z mEEE

o HEtUEBITRIELE AR KELHEHR

o BIBEREMZREE ZEEEE (HIW | AINEEURETmERERSE)  UBEEBRKIZEFRTRHAITHY

[ ]
g‘é
-
G+“ﬂ+

o FEBIBREANTARNITHESE » Tt EREEEFE ;
s BUHRHBEENERKMEHE » ARNEMETE « IR E AT ZIRER

The achievement of these objectives is supported by a quality management process (QMP) established by our firm and Assurance
leadership, business process owners, and partners and staff. This quality management process includes:

e identifying risks to achieving the quality objectives
e designing and implementing responses to the assessed quality risks

* monitoring the design and operating effectiveness of the policies and procedures through the use of process-integrated
monitoring activities such as real-time assurance as well as appropriate Assurance quality indicators

e continuously improving the system of quality management when areas for improvement are identified by performing root cause
analyses and implementing remedial actions and

e establishing a quality-related recognition and accountability framework to both set clear expectations of expected quality
behaviours and outcomes and reinforce those expectations through consistent and transparent use in appraisals, remuneration,
and career progression decisions

ItESBEERETMEIZ (Audit Quality Indicators, AQI) ZRTEA R E EfEEERE -~ BIRSHE(S (Real Time
Assurance) 2RaR fn B A kS DR R R 2 A4 ~ RE DT (Root Cause Analysis) 28 7 fR B A bR ol R B 8 A R R A
¥ HIE (Recognition and Accountability Framework) 2R 1ERE1TS ~ XIEKRITE

This involves the integrated use of Audit Quality Indicators to aim to predict quality issues, Real Time
Assurance to aim to prevent quality issues, Root Cause Analysis to learn from quality issues and a
Recognition and Accountability Framework to reinforce quality behaviours, culture and actions
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SEAREEIEFIE Our firm's system of quality management

FPTmEEEGENBERESRVER LR
MHEBTUENREBRR - MEREETHREZR
FEE  5HE - HE - REKRMOIBERASZFHFAA - b
BIRIZECATIE R mE BRI - TRRIAFTZ M
BEEMRIZ (QMP) « AFFH R mEEENREER
WIHEERBRBEEZSRAER > MEERREEZL
PTE TR L 2R B R B PR 5t R A T BV AER 3

 LIERAFREZ 8152 « 1 ~ 5B ~ 155
R (80) MER/FZERRTHRERR -

EBEEELF2  Our risk assessment process

BAMF LR EEATAIRRDE > MAPINREE
B R E R EEIEAME (QMSE) T > BEmBIA
PMEARISER EXFTEREEE T mEBRIRENN
RE > WHERSER R MR - DURMHARER

Bt EFIRTS - AV REEIEGE (SoQM) RIE =
ST QMSEZRIEPFTHERYmE BRI TR BRTE -

KR EBEFETEUNNZIEIRTE 5 5%

B EARTEAZEH > sHERSEERU T2

1B

o FMGSiCUEAEN —EHNLEREBENRERRE

o NEHARERBHNARTHEAD T ERE

o NEHRAPFMEBERTIENR 8 ARNEA
FEHR

SEARKISE AR ANSE > AEERREM
SEARESE  TESER—ERZEREED
EERFFBNER -
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Our system of quality management (SoQM) must be
designed, implemented and operating on an ongoing basis
to achieve the quality objectives. This ongoing process
includes monitoring, assessing, evaluating, reporting, and
being responsive to changes in quality risks, driven by the
firm's internal and external environment. This is our Quality
Management Process (QMP).

Our focus on quality management is therefore not to apply
prescribed rules but rather to design and implement risk
responses which are fit for purpose to manage the risks we identify
in our own risk assessment and achieve the quality objective
taking into consideration the conditions, events, circumstances,
actions and/or inactions that may impact our SOQM.

The past several years have seen unprecedented challenges
and our firm's SoQM has helped us navigate and respond to
the impact that identified factors had on our ability to achieve
the overall assurance quality objective - to deliver quality audit
engagements. Our SoQM includes the performance of a risk
assessment over the quality objectives identified in the QMSE
framework.

We consider how and the degree to which a condition, event,
circumstance, action or inaction may adversely affect the
achievement of the quality objectives which may result in:

e New or changing quality risks to achieving one or more of
the quality objectives
e Changes to the risk assessment of existing quality risks

e Changes to the design of the firm's SoQM, including the risk
responses

A quality risk is one that has a reasonable possibility of
occurring and individually, or in combination with other quality
risks, could adversely affect the achievement of one or more
quality objectives.

17



2023/2024 ERERFIMEEIEFIEZER 2023/2024 Key factors impacting our SoQM

SE > AFRERIZREX EREEETENAR » KHZUTHED 4 - BHEL ~ (FARTMES > AFNFHERREABE A EREEES

Various factors impacted our SOQM during the year, with the following changes been made as a result:

Sustainability issues

HEFREBEFREINIRE « & kel (ESG) MrEENHEER » KHETE
HRA B 2020 FiEES) ['ATNAE 3.0- KEERER) F521E ESG BB
B EATRsTE - 18 IFRS KEBEER » APTRKERE RS
ZEMmBEEEIAFEREEEHE 2 EE, o ff 2022 FEMI ESG &
B/MVER(CXERERMRB 2z R EBRENS 0 TREREEHBR
BERRERBIIIREE 2 PR RERMEEHIRE - WHHEEERR
BHZ HEE) » BIN0  BIEESHITREREHFEEHERABZEE
TREEIERMEENA - RE—RIEFIBRREFLZEE > LEHRS
BT A BB EIRMARTEAVEET] o R HIE S IRIEH KR EEARR SR IR
K2 HZENE N ENEEER R T IFESE  WE—P 2024 £ L18E
EREFTURGE BEANNEERARIEEXKERERBRGEZANER

Given the increasing international attention to environmental, social and governance
(ESQG) related matters, as well as the local regulator's promotion since 2020 of a
"Corporate Governance 3.0 - Sustainable Development Roadmap," which seeks to
enhance ESG information disclosure and align with IFRS Sustainability Disclosure
Standards, we have prioritised the quality management of our sustainability
reporting services as the key focus of our annual quality management reviews.

In addition to establishing an ESG Task Force in 2022 to strengthen the quality
management of our sustainability-related services, we have also set out quality
control goals, developed engagement-level risk and quality control policies and
procedures for greenhouse gas emission assurance services, and continued to
monitor the relevant measures. For instance, we comply with the local regulatory
requirements for the registration of greenhouse gas emission assurance institutions
and related personnel.

We also continuously provide technical training and practical sharing sessions to
equip our people with the requisite professional knowledge and skills to deliver
our sustainability-related services. Moreover, we have established manual controls
to manage the acceptance of engagements and the professional qualifications
and relevant work experience of our people who deliver such services. In 2024,
we digitalised these procedures in an internal management system to ensure the
quality of our people who conduct and deliver sustainability service engagements.
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T EER) AR (ISA220(R) B ISA600(R)) Z#E)
Implementation of new audit standards

ISA220(R) IRk EZ 2 ME B A=S0HmE B EER R4
BiR 2 ZER) > SRR RSB T S St 2 AR ST » FhEHERE
BREREZHEE « BEERERETFZEE - /ESMEFEZER > &
2023 AP PwC 2IKIER S H > KIREZIS5| » BXIZF KA -
FIEMETEBRKBENEERE » BENELBERHEIR > BEIE
BEESE > SEEUSEERAEFEETANNE  BHERRRE R
B151% (AQls) > AREMEERERBB °

ISAB00(R) MBI Bk EZZ R E R KERNMBRERMGBEE
2023 £ 12 B 16 BR 2 EZEM o WREER B RHE R TS sTAMH
ERERERZEE - ATIEFIESIL SRR ZEIE > AP 2023 FH8
2% PwC 2Rk R EERE  2 RIB155 | RIlGE > Bc G A g2 BB
(Fla@NEREE) ETEIERE » RS EEXERATHAE

ISA220(R) Quality Management for an Audit of Financial Statements is one

of the three new international quality management standards that specify
guidelines at the engagement level. It emphasises the responsibilities of the
engagement partner with regard to the direction, supervision, and review of the
work of engagement team members. To implement the new standard, in 2023,
we adopted various guidance, procedures, and templates issued by the PwC
global network to guide and facilitate our people in performing audits. Through
continuous communications, training and development of self-management
plans for our business units, we made sure our people were well prepared. Also,
through regularly monitoring of audit quality indicators (AQls), we can ensure that
no significant exceptions arise at the engagement level in relation to ISA 220(R).

ISAB00(R) Special Considerations - Audits of Group Financial Statements became
effective for audits of group financial statements for periods beginning on or after
15 December 2023. The standard emphasises the responsibility of the group
auditor for the group audit opinion. To successfully implement the standard, our
firm started in 2023 to reference various guidelines and training materials issued
by the PwC global network, which we tailored in accordance with local auditing
practices (such as divided responsibilities) and promoted in advance in order to
allow audit teams to early prepare.

IEZ R E MR Z o

EFERIRIE A S 5EER 2 I FE SR

Human capital strategy adjustment

TRFRENFHHEMETBE— > BRATE
TARIPKE B ER B EE ADEBIEE \RBIBRA
it RURIS R RSB DU Al ERERT T 2R AU SRBESE R
ZIEERRT EBREZR AFMHETHHIIREE [
TIEERS I AT RIS ERES - EiEFBN TSRS, B
R MRS T ; BB E 0 BB
I T BRGNSt TR > RBIFRED T
BB TEDR » ReBAEE ; UKBEFEEHN
AERED - BERBREEMIR < BIRRIAAEIAIEAvHE
& > RAFRRS FY24 NIRRT AIERIRE 10% 2 &
ATIFERA] SEE MR BN HEE [ B RAE ©

Taiwan's labour market has experienced worker shortages
in recent years, as seen elsewhere around the word. Key
influencing factors include demographic changes, new
generation employees' workplace preferences in the post-
Covid era, and skills gaps due to Al advancements. PwC
Taiwan has responded to these developments by adopting
flexible talent attraction strategies, monitoring and adjusting
compensation packages to stay competitive in the market,
promoting audit transformation through more use of
digital tools and providing digital skills training to optimise
internal operating processes. These measures enabled

us to achieve manpower growth of nearly 10% in FY24,
mitigating uncertainties related to labour shortages.
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UIERABE : iEmEIE Aim to predict: Assurance Quality Indicators

HMEERT —EREREIEIE (Assurance Quality
Indicators; AQls) » BB AT TERImEERE » UIHBBIFEM
HE T EEE KR EH BTN RERR  thaERR
DITERHMREEEGE (SoQM) NEZARM S o
EmEIER (AQls) BEEMENIEE  INERH T
BERERMDESESE (SoQM) FEETA -

APk PwC 2EKEHE > 5R% - B 2016 FiERPRAtE
BARREREIEE (AQls) » AR TIRFSIEERE M
TIEBEATEZ SN SHNREEEER
S EIBISIZE T 0 o] ESBEEY EEMEEE
2 BREIREE o STNREMEFIZ EBRIZEEANRSE
ERRETFIER > WsisiREE AR NEM MUK
BEEZETEIERS THRRMHEE - BRI HEE
1eE 2 ERGEREIETRS » WBRERRHAEEEE

A ERFAEGEES R ERSBEHRTHEAEZ
ARAT ©

We have identified a set of Assurance Quality Indicators
(AQls) that support our Assurance leadership team with the
early identification of potential risks to quality, using metrics
that aim to predict quality issues. This quality risk analysis
is an essential part of our SoQM, and the AQls, in addition
to other performance measures, also provide a key tool in
the ongoing monitoring and continuous improvement of our
SoQM.

Our firm has been implementing AQIs since 2016.

Our Assurance leadership team and business process
owners from various functional units routinely discuss
each indicator based on the key focus areas for

quality management. They establish the definition and
measurement objectives for each indicator. When
developing their annual work plans, the business process
owners of each functional unit consider the need to adjust
any indicator metric and related targets for the current
year. The actual results of each AQI are regularly reviewed
to timely identify any areas requiring SoQM remediation or
plan adjustments.

SFRESEE SR ERERT2  Our monitoring and remediation process

EAIREEEMHIBE T (55 49-54 B ) BE BN
ANFRFTERET ~ 1 EZU’ER*? EHBRNRE R EHAEE R
HH > LURMH AR E BRI E W& 22 &
ITmHjJKﬁﬁﬁfﬁﬁéﬁffﬁﬁ?%‘”ﬁyﬁE.Sﬁ@juﬁfxﬁwﬁ&
RFLE TR o%&ﬂﬁﬂﬁ%xﬁzaﬁzﬁﬁﬁ%ﬁzw% ) ZRFfp
BEE ~ EITIEFRRADINEE » MR ESE
54 BEPfit o

APrEE B  oREMIZ R EMIR (NI )
PR &l I9FEAAPRHEmEEERIEZA
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The Monitoring section on pages 49-54 describes the types of
ongoing and periodic monitoring that our firm has designed,
implemented and is operating to provide relevant and reliable
information about our SoOQM and to help us take appropriate
actions over any identified deficiencies so we can remediate
those deficiencies effectively and on a timely basis. To support
the timely and effective remediation of identified deficiencies,
our firm has designed, implemented and is operating a root
cause analysis programme,as described on page 54.

We use the information gathered from our monitoring and
remediation process, along with other sources of information,
such as from external reviews, to help us evaluate our SOQM.

Statement on the effectiveness of our SoQM

AFTEEE ISQM 1 i7&ERBET > THlAFE
mEEERIERNEHE - FTRARZRKRE R
GBEMEBMETETInEEEMNERS
S LN RIREHGIEREE ¢

s ERAAEHMAECEEEXERRER
AU A< B BB SESTAFT ST 2 S
BRZSERNREERTHENS ; B

* APTHREGHFIHAEZRE - HERIF
HTRBEE

REAPTmEEEGEPTA RSN - APhmE
EEFIER 2024 F£6 B 30 H > #¥ ISQM 1
Py &IRmE B RAVEMR S IERRE o

During the year, we completed our evaluation of our
firm's SoQM in accordance with ISQM 1. On behalf of
PwC Taiwan, our Chairman Joseph Chou evaluated
whether our SoOQM provides reasonable assurance that:

e The firm and its personnel fulfil their responsibilities
in accordance with professional standards and
applicable legal and regulatory requirements, and
conduct engagements in accordance with such
standards and requirements; and

e Engagement reports issued by the firm or
engagement partners are appropriate in the
circumstances.

Based on all the relevant information of the firm's SoQM,
as at 30 June 2024, we believe our SOQM provides us
with reasonable assurance that the quality objectives of
ISQM 1 noted above have been achieved.
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jtTtEﬂﬁgﬁﬁ Our culture and values

EHRHANIE

Quality definition and culture

PwC BB mERIRFEE R~ FHEm BN ZREA
AR I 15 S PR B A BRI R BURAIARTS - 2R
NE LR EEERNRE > HRE-—REZEEH5
ETEIE 370,000 ARYEIKERBE R —EE - 58
AmEESEANSE - PwC BB R AFTEERE K
REBRARBXICHEAEZER > ARt EGE
HISHRIRER -

At PwC, we define quality service as consistently meeting
the expectations of our stakeholders and complying with all
applicable standards and policies. An important part of our
ability to deliver against this quality definition is building a
culture across a network of over than 370,000 people. This
culture of quality emphasises that quality is the responsibility
of everyone. Continuing to enhance this culture of quality is

a significant area of focus for our global and local leadership
teams and one which plays a key part in the measurement of
their performance.
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HEEFEEE
Measurement and transparency

B4 PwC 2IKE RNV —8 » SEmERPTI IR AP
EXBHRE—MHEENREEEGE (SoQM) ; 8F
T — R EEERERI TR 5 WiELE
GRS RB B PwC RIRHERBEME ; 2R
PRSP E TS RIETHME R - SERKE
TREREIR » RIR B ER PR R E L B B P B E RN E
STEREEME  MRZERUANER °

FBRANEAEAVEAE - PwC 2 IREH R T Er iR AN B3
mE BEGERIR - SBEMEESIN  WRERE
FHRB MBS IEEE ©

For all our businesses, each PwC firm — as part of the
agreement by which they are members of the PwC network
— is required to have in place a comprehensive system of
quality management (SoQM); to annually complete a SoQM
performance assessment; and to communicate the results

of these assessments to global leadership. These results are
then discussed in detail with the leadership of each local firm
and if they are not at the level expected, a remediation plan is
agreed with local leadership taking personal responsibility for
its successful implementation.

As the services that our network provides change and
develop, and the needs and expectations of our stakeholders
also change, the PwC network is continually reviewing and
updating the scale, scope and operations of our PwC firms'
systems of quality management and investing in programmes
to enhance the quality of the services that the PwC network
provides.
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BY7 55 Our commitment to quality

EEBSEEN Leadership and tone at the top

BB ERERMMINER - ERpEmRE EELTNHE BREER
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{EfF Trust in what matters
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Our purpose and values are the foundation of our success. Our purpose is to build trust in society and
solve important problems, and our values help us deliver on that purpose. Our purpose reflects 'why'
we do what we do, and our strategy provides us with the'what'we do."How'we deliver our purpose
and strategy is driven by our culture, values and behaviours. This forms the foundation of our system
of quality management and permeates how we operate, including guiding our leadership actions, and
how we deliver'trust in what matters'.

Today companies are judged on far more than financial outcomes. A company's performance in
areas like ESG, cybersecurity, Integration and compliance with international regulations can affect
how stakeholders measure the complete value of an enterprise. That's why we're evolving our
assurance offering to provide confidence not just in companies' financial statements but in their
broader impact.

We apply rigorous standards to analyse companies' performance and give professional advice that
is material and relevant to stakeholders, such as financial performance reports, sustainability reports
and carbon emissions disclosures, enterprise risk management and internal controls. High-quality
and reliable information is conducive to gaining the trust of stakeholders, and can enhance corporate
accountability. It is the basis for companies to track and improve performance, helps companies
optimize operating processes, enables these firms to strengthen their business constitution, enhance
their corporate reputations, and grow enterprise value.

EEMARPNESEAF  UEEHSERLAAEZMER > HAINZVEES !
When working with our clients and our colleagues to build trust in society and solve important problems, we:
ﬁ Q\Y’ﬂ v BQE
IE HEER il a1F S
Act with integrity Make a difference Care Work together Reimagine the possible
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This culture is supported by appropriate tone at the top through
regular communication from leadership to all partners and

staff about the firm's commitment to quality. Key messages

are communicated to our firm by our Senior Partner and our
leadership team and are reinforced by engagement partners.
These communications focus on what we do well and actions we
can take to make enhancements. Leadership and engagement
partners take the lead on these actions as they role model the
expected behaviours in interactions with clients and teams. We
measure whether our people believe that our leaders' messaging
conveys the importance of quality to the success of our firm.
Based on this tracking, we are confident our people understand
our quality objectives. Delivering service of the highest quality is
core to our purpose and our Assurance strategy, the focus of
which is to strengthen trust and transparency in our clients, in the
capital markets and wider society.
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hnag : SERHEARIE4ACREZME  Reinforce: Recognition and accountability framework
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Our Recognition and Accountability Framework (RAF) reinforces quality in everything our
people do in delivering on our strategy, with a focus on the provision of services to our clients,
how we work with our people and driving a high-quality culture. Our RAF has been designed to
both set clear expectations of expected quality behaviours and outcomes and reinforce those
expectations by holding Partners accountable for quality behaviours and quality outcomes.
Our RAF considers and addresses the following key elements:

Quality outcomes

We provide transparent quality outcomes to measure the achievement of the quality objectives.
Our quality outcomes take into account meeting professional standards and the PwC network
and our firm's standards and policies

Behaviours

We have set expectations of the right behaviours that support the right attitude to quality, the
right tone from the top and a strong engagement with the quality objectives

Interventions / recognition

We have put in place interventions and recognition that promote and reinforce positive
behaviours and drives a culture of quality

Consequences / rewards

We have implemented financial and non-financial consequences and rewards that are
commensurate to outcome and behaviour and sufficient to incentivise the right behaviours to
achieve the quality objectives

PwC Taiwan has long established and implemented an RAF, which is regularly updated in
accordance with network guidelines and in response to external changes. Subject to the
approval of our leadership team, the RAF is communicated to all partners and staff. An annual
(at least) discussion takes place about quality findings from internal/external quality inspections
or specific behavioural performance outcomes. Rewards and punishments are imposed and
our leadership team supervises their subsequent implementation (including any necessary
corrective actions).
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EEEEE - BUMEEZEM  Ethics, independence and objectivity

B3 iEfE Ethics
£ PwC » HETEE S stEmE2RIZEF (the International Ethics Standards
Board for Accountants, IESBA) Fifls] 2 & stemi R EEFRINERRA] > 61F :

1. i
ERTA S RSB RAEEANE -

At PwC, we adhere to the fundamental principles of ethics set out in the International Ethics
Standards Board for Accountants (IESBA) Code of Ethics for Professional Accountants (the Code),
which are:

Integrity
to be straightforward and honest in all professional and business relationships.

2. BE
TRFRRE ~ FmBERUZMA (F) BEREMERENFXAMEHE L -

Objectivity

to not allow bias, conflict of interest or undue influence of others to override professional or business
judgements.

3. HEBSEREANIE
REFFENHNESE  LEREFPNET RSN AENZBHERE AREREFXNH
B BEZ BEMRT - WA O KIBEEART RS EERRE o

Professional competence and due care

to maintain professional knowledge and skill at the level required to ensure that a client or employer
receives competent professional service based on current developments in practice, legislation and
techniques and act diligently and in accordance with applicable technical and professional standards.

4. RE

SEREHMETESE LR  RIFRISERBRAGE RTINS - MR
S TEAESABBAMES SRR ERHTNBE =5 2 EANSTIERZ
3 -

Confidentiality

to respect the confidentiality of information acquired as a result of professional and busi-ness
relationships and, therefore, not disclose any such information to third parties without proper
and specific authority, unless there is a legal or professional right or duty to disclose, nor use the
information for the personal advantage of the professional accountant or third parties.

5. BETH
BTHEREARER  BRECESERERIREMNTS °

PwC 2IKkE#EBIZ#E (PwC network standards) @RI 21k PwC FRa Bt EEFT » 3R&E
NAGIEBEEMEETS B - AR - REE / AFHF - RBEEK - B0 R
EEBMREBARE HIHE - RERERAMANGRES - BfIEF LEEER
WRNEE -PIEEBARBTEHESFEE  WRIB I ER SRR R ER
EBAZ (Annual Compliance Confirmation) » LFEEREL 787 BR AR Ko BB ARV E B K
FERER - FIEEBARBETIEEETEERE  WHEMNBERERERRERE

B o
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Professional behaviour
to comply with relevant laws and regulations and avoid any action that discredits the profession.

Our network standards applicable to all network firms cover a variety of areas including ethics and
business conduct, independence, anti-money laundering, anti-trust/fair-competition, anti-corruption,
information protection, firm's and partner's taxes, sanctions laws, internal audit and insider trading.
We take compliance with these ethical requirements seriously and strive to embrace the spirit and
not just the letter of those requirements. All partners and staff undertake annual mandatory training,
as well as submitting Annual Compliance Confirmations, as part of the system to support appropriate
understanding of the ethical requirements under which we operate. Partners and staff comply with
the standards developed by the PwC Network and leadership in PwC Taiwan monitors compliance
with these obligations.
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In addition to the PwC Values (Act with Integrity, Make a difference, Care, Work together, Reimagine
the possible) and PwC Purpose, PwC Taiwan has adopted PwC's Global Code of Conduct, Network
Standards and related policies that clearly describe the behaviours expected of our partners and
other professionals-behaviours that will enable us to build public trust. Because of the wide variety of
situations that our professionals may face, our standards provide guidance under a broad range of
circumstances, but all with a common goal-to do the right thing.

Upon hiring or admittance, PwC Taiwan provides an overview of the PwC Global Code of Conduct
and the expected behaviors for all partners and staff, who should follow these expectations
throughout their professional careers at our firm. As part of the values and expectations in the Code,
they also have a responsibility to report and express concerns, and to do so fairly, honestly, and
professionally when dealing with a difficult situation or when observing conduct inconsistent with the
Code. In addition, every partner and staff are required to complete new hire training, which covers the
ethics and compliance network standards, including ethics and the Code of Conduct.

PwC has implemented a network-wide confidential ethics helpline for the reporting of questions or
concerns related to behaviours that are inconsistent with the Code of Conduct and related policies.
Every PwC firm has a separate and secure tier of the ethics helpline for their confidential matters
and investigations. The ethics helpline is also available for third parties, including clients. The ethics
helpline allows our partners, staff and third parties to feel safe raising a question or concern without
fear of retaliation.

The PwC Code of Conduct and the ethics helpline are available on-line for all internal and external
stakeholders at https://www.pwc.com/ethics.

PwC Taiwan has adopted an accountability framework to facilitate remediation of behaviours that are
inconsistent with the Code of Conduct.

Finally, the Organisation for Economic Co-operation and Development (OECD) provides guidance,
including the OECD Guidelines for Multinational Enterprises (the OECD Guidelines), by way of non-
binding principles and standards for responsible business conduct when operating globally. The
OECD Guidelines provide a valuable framework for setting applicable compliance requirements and
standards. Although the PwC network consists of firms that are separate legal entities which do not
form a multinational corporation or enterprise, PwC's network standards and policies are informed by
and meet the goals and objectives of the OECD Guidelines.

PwC annually conducts a Global People Survey. The 2024 survey results for our Taiwan firm show
that the satisfaction score in relation to ethics-related questions was 74%, which is consistent with
the previous year's result. Examples of these questions include:

e The people | work with demonstrate conduct consistent with PwC's Global Code of Conduct.

e At PwGC, | feel comfortable discussing or reporting ethical issues and concerns without fear of
negative consequences.
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B KREEM Independence and objectivity

ERMBRENRE G EMBERFIRME - BMAEREREEE  SENEERENELRRL - #3F7
SHRBERBERME » BUMR LHFEZRNER - BB REERAERMARBERNEELATZH
fReg °

PwC 2B BERE IR S5t MR E AR (SRR MmaIE » @A PwC BEEFT &
FEEBRENEAED > SEECERERT P REIMEREERRIE o

EBFEFRZEEE (SEC) MBUMREETRLESEREMB U BRER - REEZREMMRE BEKRE
 PwC B ERFTRISR 2 » 2B BERAMABEBIER SEC RE © FR 7T 2B M BERHREARZERIN » 2
3| SEC Ry TR EIBE LRI SEC RE °

AFFRABEEEENEENESERA (Bs "BIIMEEAN") E5%E PwC 2B HER - BEEER
BB MR R RS IR - RBBEAEEN 17 [BIUIMEER - BIMERSEHEEEMNEREFHHN
RESEREES » LUE TS » WAL ER ERFBIIRREERBRUSKES -

>Iil\l

As auditors of financial statements and providers of other types of professional services, PwC firms and their partners and staff

are expected to comply with the fundamental principles of objectivity, integrity and professional behaviour. In relation to assurance
clients, independence underpins these requirements. Compliance with these principles is fundamental to serving the capital markets
and our clients.

The PwC Global Independence Policy, which is based on the Code, including International Independence Standards, contains
minimum standards with which PwC firms have agreed to comply, including processes that are to be followed to maintain
independence from clients, when necessary.

The independence requirements of the United States Securities and Exchange Commission (SEC) are, in certain instances, more
restrictive than the Global Independence Policy. Given the reach of these requirements and their impact on PwC firms in the network,
the Policy identifies key areas where an SEC requirement is more restrictive. Provisions that are specifically identified as applicable
to SEC restricted entities must be followed in addition to, or instead of, the Policy in the associated paragraph.

PwC Taiwan has a designated partner (known as the 'Partner Responsible for Independence' or 'PRI') with appropriate seniority
and standing, who is responsible for implementation of the PwC Global Independence Policy including managing the related
independence processes and providing support to the business. The PRI is supported by a team of about 17 independence
specialists. Independence matters are reported to the Firm's Strategic Risk Council for discussion/resolution on a regular basis
throughout the year,and are escalated to the Firm leadership for resolution where necessary.

B, 2024 BIRERE | 2024 PwC Taiwan Transparency Report

27



B MBEREER Independence policies and practices
PwC 2B EBHREE (BRER) UTAS :

The PwC Global Independence Policy includes topics on the following areas:

o BEAKREHEILY | SEFEMBANENEMIBELE (FINaB A - BT BB ARERKRGTBINIRITIRE &
E™) BRSS! ;
personal and firm independence, including policies and guidance on the holding of financial interests and other financial
arrangements, e.g., bank accounts and loans by partners, staff, the firm and its pension schemes;

o JFEHABERBIVEMHAKESI | ILBERIVFMRETER SOPS (Statements of Services) > S7E# #H RI&E5t
ERRERFRERRMIFEAERIRGHERANBR KR ERME R LRIEREIES] |

non-audit services and fee arrangements. The policy is supported by Statements of Permitted Services (SOPS), which
provide practical guidance on the application of the policy in respect of non-audit services to audit clients and related
entities;

o HERMR I AERESFRGR (INEELERBSTTH) UkBRRS 2 EBRMARNMBRBERNES 5 &
business relationships, including policies and guidance on joint business relationships (such as joint ventures and joint
marketing) and on purchasing of goods and services acquired in the normal course of business; and

o EENBESNBEEER » URBRERERMELER FIRHNEFSFREE RS ZHRBERNES]
acceptance of new audit and assurance clients, and the subsequent acceptance of any non-assurance services to be
provided to those clients.

B bt > 2EOBIEEERSN 0 RREBEEBR T E AN EEEZE 6 (Key Audit Partners) #4382 81 4EAERIRRES o

AERBEHIZEUMAEEY > BeatiiARBREA—EAMER S Mz TR REREE LRE TR BN HER S imaRe > 120234 12 A 15 H

RIEX 2 EZHEREEEERSE > HERHARNRETXEZ b (W EHBERGNEmIRITES) > HE Wt - B SRS kEtEEETKEHMETRERtFEE > DilFLERM
RBEDRFE S =ZFR_Fo

FIRBEERIZRE 2 s IR BT IE) PWC B RPN IR S T R ABRRE FEIREB I M FEREEE R - EBNIMIIRIRESN » BIFS TR EETH] (the Code) A EEEEIENIE (A
BE > HRABRMZFIIRER BT EIERZ

B BE BT AL RERN 2 EBRBERET > AFT/ g7 PwC Global Independence Policy & » HlzTIZ R LUHE &8 A KB B1E o

In addition, there is a Network Risk Management Policy governing the independence requirements related to the rotation of key audit partners.

To strengthen our independence and objectivity, PwC Taiwan issued rules on 15 December 2023 requiring audit partner rotation for public interest entities (PIEs, including listed companies and certain financial
institutions). Engagement partners, quality review partners and other key audit partners must rotate off after seven years, and are subject to a cooling-off period of five, three and two years, respectively.

These policies and processes are designed to help PwC firms comply with relevant professional and regulatory standards of independence that apply to the provision of assurance services. Policies and
supporting guidance are reviewed and revised when changes arise such as updates to laws and regulations, including any changes to the Code or in response to operational matters.

PwC Taiwan supplements the PwC Global Independence Policy as required by Taiwan regulations where they are more restrictive than the network's policy.
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B HHERAR KT R Independence-related systems and tools

57 PwC £IKEBEPIAI—8 » PwC Taiwan BB T AIRGEIFTA PwC BEEFT R E M BN SBIL M BERAREHNAM TR » LURFREE8E -

As a member of the PwC network, PwC Taiwan has access to a number of systems and tools which support PwC firms and their personnel in executing and complying with their independence policies and

procedures. These include:

2HHPREEEIERL (CES) The Central Entity Service (CES)

b B8 PwC BEBRFIIREE R RERGEE (BEMAARNRETEA RS EE SEC BN E) &
HARE S 2B o EAENIVIER IR IR IV ER%R 280 » CES B0 PwC B SRFr 2=

F BB IRAN o IR G HERRIENEA Nk 25 AR R REREZIZNE ;

which contains information about all PwC assurance clients and their related entities (including all public interest
audit clients and SEC restricted entities) as well as their related securities. CES assists in determining the
independence restriction status of clients of PwC firms before entering into a new non-audit service or business
relationship. This system also feeds Independence Checkpoint and the Authorisation for Services system;

2355 A4 (Checkpoint) 'Independence Checkpoint'

b BEFTE & B AREE A SEETRE IR EZNETIENEZ AR AR LR BENRE K
B9 o 8 PWC ABHMNEEL A ERSNIRGIRASNER - 2AT B8N EEREEESN

AB > REREREENZAESRS

which facilitates the pre-clearance of securities by all partners and practice staff before acquisition and is used to
record their subsequent purchases and disposals. Where a PwC firm wins a new audit client or there is a change
in the restriction status of a security, this system automatically informs those holding relevant securities of the
requirement to sell the security where required;

BRFSIZIEEIZHIZ (AFS) Authorisation for Services (AFS)

b LR IRA MR IBENIFB S RIS AR AR 510 2 R EHR R IEB ARSI TEE - ot
AEE BB I M BB DT LU BHR IR S R EE T » W 1E 2 e 5T AMTS AR At SR 2 A smAYET

% &

which is a global system that facilitates communication between a non-audit services engagement leader and
the audit engagement leader, regarding a proposed non-audit service, documenting the analysis of any potential
independence threats created by the service and proposed safeguards, where deemed necessary, and acts as
a record of the audit partner's conclusion on the permissibility of the service;

2B B HREERSE A4 Global Breaches Reporting System

b BARERAAEELE (fI1] » EERE—ENERFIEXES —MENEHGR) WERINBES
BIMEREEIE (B0 - B FERETIE R E RSB EERE) <A IBRNENR B8 SRIBE SR

EEEEFHCER 2B MR ETIHERERE

KAt A —EHHEMBRNAL TR » HPEE -

PwC Taiwan also has a number of Taiwan-specific systems, which include:

5% Rotation supervision
RFHEES AR St A E FEZA BN EARE N RS

which is designed to be used to report any breaches of external auditor independence regulations (e.g., those set
by regulation or professional requirements) where the breach has cross-border implications (e.g., where a breach
occurs in one territory which affects an audit relationship in another territory). All breaches reported are evaluated
and addressed in line with the Code or relevant independence regulations.

is a rotation tracking system that monitors compliance with PwC Taiwan's audit rotation policies for engagement
leaders, quality review partners, other key audit partners and senior staff involved in audit engagements.

EERIRE RS (BR &%) Registry of business relationships system

BB EAEEZEESIEREN R - BR R IHBENAFTRARITILMEE N E S (ERMAEEE
RARVEII M EK o LR IHBNE I I A= WEMERIE » (BN A B MR I ESERGRI
SR W ERE EAENBEA S TERMARY BT IE ©

is used to clear joint (close) business relationships from an independence perspective and helps to ensure that

we are in our compliance with the relevant requirements for new and existing joint business relationships. Our
Independence Office uses the BR system to gather related information, assess the permissibility of proposed joint
business relationships and to monitor the continued permissibility of existing approved relationships.

BITEABILMERERN R4 Personal independence audits
DRI BE AP & B AR B A SFTFRFA IR E R S AR FTIME B ERTE ©

& 2024 BEAERE | 2024 PwC Taiwan Transparency Report

are regularly performed to test and monitor compliance with personal independence requirements in relation to
any investments held by the partners and practice staff of PwC Taiwan.
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BB EGRFNE R

Independence training and confirmations

PwC Taiwan 12 HBVEII B IMREIE © () #EF
EABNMBBIUIMBRRRE R ARE - (i) HHE
FHEMZIR B EARRAR B EARRRIE A > LUK (iil) #
HITE AR AMEE A SRHARBBRIIINENERE
BHFEEI

BRAMBCRIEREBERS LERIZ ~ MBS
HERMUNBRRIZSINEI -

FTEGHRAMBEAE SR FER I MEEEN
= UHESTHETERRYB I M EER » B E AL
MERRED oULSh - FRE G R A PTE SRFTA IFEtE
FRBREEBERENOEER » BEAREBELEERM
BB LR AR EBEERRESOMIZ

PwC Taiwan provides (i) onboarding training on introducing
independence policy and requirements to new joiners, (i)
milestone training on relevant independence knowledge at
promotion, and (i) annual training for changes in policy or
external regulation to all partners and practice staff.

Partners and staff receive these trainings via computer-based
training or face-to-face training delivered by PwC Taiwan's
independence specialists, as appropriate.

All partners and practice staff are required to complete an annual
compliance confirmation, whereby they confirm their compliance
with relevant aspects of the PwC firm's independence policy,
including their own personal independence. In addition, all
partners confirm that all non-audit services and business
relationships for which they are responsible comply with policy
and that the required processes have been followed in accepting
these engagements and relationships.
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Independence monitoring and disciplinary policy

PwC Taiwan B EEEHBUMEENREEERGR » DEREBMM « B LG T EEEAE AEE S
—IRSN » FFILEIT THIMAR

o JHIIMEIERIFIRIZ 5

o HEBANMBEXASETENBEIMEERS » BB MBERERISTY 5 &

o #t¥ PwC 2IKE#EZZ (PwC network standards) BRI 2RI ER BT ETFEEFE ©

PwC Taiwan NEFEMREE R E MR EFBMIVRREEEZRS ©

\

PwC Taiwan I B SAEZRAMACREERAES] - DUREB I MEBERAMIZRENE » WERBR R EIEERER
JEIIMERIEIE o

EERREFNENZEENRERSFENTE  SMEERSEREHIINRT/VERNEI TR E » LUK
V2T RIS LR R - BEAZHNER FEAREMERRANE OGRS » B ERSEE
HERBRETIZIBENRDS - HEAERRABIUMERFEFNETHREENRR - b AIRFE st
EBETE—DNE PwC Taiwan FIRFIIRIE - RES BIRMHEZEIINVISS FNHF AR

PwC Taiwan is responsible for monitoring the effectiveness of its system of quality management in managing compliance with
independence requirements. In addition to the confirmations described above, as part of this monitoring, we perform:

e Compliance testing of independence controls and processes;

e Personal independence compliance testing which is carried out for partners and practice staff as a means of monitoring
compliance with independence policies; and

e An annual assessment of our firm's adherence with the PwC network's standard relating to independence.

The results of PwC Taiwan's monitoring and testing are reported to the firm's management on a regular basis with a summary
reported to them on an annual basis.

PwC Taiwan has an accountability framework and supporting disciplinary policies and mechanisms in place that promote
compliance with independence policies and processes, and that require any breaches of independence requirements to be reported
and addressed.

This would include discussion with the client's audit committee regarding the nature of a breach, an evaluation of the impact of
the breach on the independence of the PwC firm and the engagement team and the need for actions or safeguards to maintain
objectivity. Although most breaches are minor and attributable to an oversight, all breaches are taken seriously and investigated as
appropriate. The investigations of any identified breaches of independence policies also serve to identify the need for improvements
in PwC Taiwan's systems and processes and for additional guidance and training.
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T E£IEEKIZRI 2 £ 2 Considerations in undertaking the audit

EsTEE R ERREAARR ERHERMRFNRA > E4aPMEREREME
I REARGEZER o St » AFFRILE R AR MEEHEBABERKRIZR > U
BhERBEREREAETHE - EEERER 2 BEN - BREA RN ZRERANE
B EENERERFERERZEE (238B1t) R 0 BRZEFPZERHA
BESAR » LURERTDAZNEF - WA E P 2L M@ERMIRT - BRI A
REBERE BT - KZ2H  (IAABRRIEFRERRRERZEE oK

Our principles for determining whether to accept a new client or continue serving an existing client are
fundamental to delivering quality, which we believe goes hand-in-hand with our purpose to build trust
in society. We have established policies and procedures for the acceptance of client relationships
and audit engagements that consider whether we are competent to perform the engagement and
have the necessary capabilities including time and resources, can comply with relevant ethical
requirements, including independence, and have appropriately considered the integrity of the

client. We reassess these considerations in determining whether we should continue with the client
engagement and have in place policies and procedures related to withdrawing from an engagement
or a client relationship when necessary. The policies and processes we have in place emphasise risk

PRz AREIERAEFEERREREZEE IR EUMBREERR
ZBAMB N EENHERT B REBRET /G -

H B REGZRISHRET

AETIRA A PwC B BEERET & BIEE “Acceptance”
AMUBBERZE R RNITEE REF 2R IERE
£ o Acceptance 4t I B EZ B X BT E
IREIRER 0 BEIARPIBER PATHH 2 Bk
B A EERIREI T - WE— P RE T REEER
FREBIEMEEER o

2548 Acceptance 2 4tHYER SEE EFSMIELL T E
AR EAZE R R AP S IR B K E b B EE K

PwC Taiwan has a process in place to identify acceptable
clients based on the PwC network's proprietary decision
support systems for audit client acceptance and retention
(called Acceptance). Acceptance facilitates a determination
by the engagement team, business management and

risk management specialists of whether the risks related

to an existing client or a potential client are manageable,
and whether or not PwC should be associated with the
particular client and its management. More specifically, this
system enables:
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judgements about whether to accept or continue a client relationship.

Client and engagement acceptance and continuance

B EZER Engagement teams
o REXERTR > LA BRETHEFMEEEE ;

To document their consideration of matters required by professional standards related to acceptance and continuance;

o M R ELERPTEEIRA R BRIE B KR T 2 RIETEH > MFAREZ A EZ RIS TG 2 M a i A PR E A H 2 Rk ;
FARMBEEERY &
To identify and document issues or risk factors and their resolution, for example through consultation, by adjusting the resource plan
or audit approach or putting in place other safeguards to mitigate identified risks or by declining to perform the engagement; and

o ML ERAZIEER R REFZAR

To facilitate the evaluation of the risks associated with accepting or continuing with a client and engagement.

WENEH A EETIEMRERAKREERBE PwC firms (including PwC firm leadership and risk management)
o HMEBRZERTLRRIBEER P REGFIFHE L R R

To facilitate the evaluation of the risks associated with accepting or continuing with clients and engagements;

s NEBMELAFEHZERBEEAMEZERTH ;

To provide an overview of the risks associated with accepting or continuing with clients and engagements across the client portfolio; and

o BEEDIK PWC HAAPTERAZ RREsTE A ~ ERAREREZEEE » G WEEMhE - LB - BRAR AN T
BRE
To understand the methodology, basis and minimum considerations all other PwC firms in the network have applied in assessing
audit acceptance and continuance.

and quality considerations such that financial and operational priorities do not lead to inappropriate
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Our people
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FEFIBAF our people

A7 ERBE People strategy

PwC Taiwan kg2 DGHTEES T 5120 ERAT RIK - ARSI AAT ERE

EEE > BRMANEIEEREEENERPEMBEEEEE - 2IKAT R

TECS | FEFHRAMEINMEENEL - KRS8 THRMECRIERIIE

{  BIREAEE , A2ENRETIEREZTEBNRES  ERMANEIASN
#EES AMVIRERAHAYRIAE ©

PwC Taiwan WA A SRESRELUTAZR | BBENZTBERSS » BEEREUEE 2 AT
RETERE S o BEIRMTIAE B E 2R » i B THRTHARRKBE - EERES L2t »
WENSMEETIEZ B ©

Our people strategy was developed in support of our broader business strategy, The New
Equation. We are focused on being the world's leading developer of talent and enabling our
people with greater agility and confidence in a rapidly changing world. Specific focus areas include
creating a resilient foundation for times of change through supporting the well-being of our people
and enabling effective delivery; developing inclusive leaders for a shifting world; and enabling our
workforce for today's realities and tomorrow's possibilities.

PwC Taiwan people strategy includes the agenda as follows, Driving diverse value experiences
and practicing key digital transformation capabilities. Implementing the Evolved PwC Professional,
helping employees unlock future skills. Enriching physical and mental well-being to promote the
development of high-performance work.

| #E:MEIER Audit Quality Measures

o ST FIIRMER
Average staff retention rate

o IHBEARFESRIMGSHENAIERAU EEIC2HEE
Partner and manager hours in relation to total engagement hours

o T LHEARZERNENESEZIEE (FREPSERMITISE ) ALLLE
Measure of project management/phasing of the audit, for example, actual utilisation
in relation to planned and actual to budgeted hours at period end

B 2024 BEAEHRE | 2024 PwC Taiwan Transparency Report

The PwC Professional

The PwC Professional @& FPIHIEMA E LERERERTFRERNITAZER] > Fm
THEREZMEREER REMAEMAALFEHERE - ERMAFEINEES
BEHNTAR > BsERERUEENIRE » TR FRMANERERS MRV
77 B MBS gm(E - BREZME AR

The PwC Professional is the set of behaviours we expect of all our people, at all levels, to
demonstrate with each other and with our clients and other stakeholders. When we focus on the

behaviours that guide our interactions, we create opportunities to build trust and empower our teams
to deliver distinctive outcomes. This is how we build trust in society and solve important problems.

BBAFE

Years' experience of our partners

@ 235

FY24 BTFIREX

FY24 Average retention rate by staff level

BRUERICEER

Years' experience of managers and above

10 12 ..

BRI ERM= FEIBAREZ
Managers and above 90 % Other staff 75 %
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ZaiEBAE M Inclusion and diversity

7£ PwC » IO EEARBRUEE AT XCAVARS > ERMZ T ENERKES
MEHERELRRAGEE o PwC 2IKABEIEEBRITEIRE  HEFIE RSB BERTR
AIZON TR A RS » URFRZERSLUEE o

RPN RBER > THECEEITE  SOBREE | LGBT+ Rit g3t
SEH > BELEAOSEN TIRAERE  BURRNBRIIRTARRAS
Bt o

At PwC, we're an organisation that fosters a culture of belonging and equity where our
diverse workforce can thrive and feel like they belong. We do this by delivering on our
Inclusion First strategy, which is centred on action, accountability and advocacy, in each
of our member firms, across the PwC network.

We embrace and encourage differences and help our people actively develop the skills
to work and lead inclusively with our focus on gender equity, disability inclusion, LGBT+
inclusion and social inclusion. Underpinning this is ensuring our systems and behaviours
are inclusive.

AZA#BE Recruitment

PwC Taiwan IR EXATIBE - BEKEAL » RFEEAGEAMEEERENE
¥R > SFHMETLENET - BMIME PwC 2KBSEZREEIITAEEN@E
BIZE ~ BERIR  BEESSREEHA AT EENEE o £ FY24 HMIBEEE
1,000 i #iEET » HEP 730 UK BERBEEREREES -

PwC Taiwan aims to recruit, train, develop and retain the best and the brightest staff who
share in the firm's strong sense of responsibility for delivering high-quality services. Our
hiring standards include a structured interview process with behaviour-based questions
built from The PwC Professional framework, assessment of academic records, and
background checks. Across the firm in FY24, we recruited over 1,000 new people,
including 730 university graduates.

B PXIEIE « KERHESE Team selection, experience and supervision
B EZEBRRERARN 0 BRREBEZEENH - ENREFCERFERETHE -+
WMESENEAEEZN A OHEE > TEENBERREZETPHMITHIE -

Our audit engagements are staffed based on expertise, capabilities and years of
experience. Engagement leaders determine the extent of direction, supervision and review
of junior staff.

BTENCIEEZEEERE Feedback and continuous development
KN ETI U FEAREERKT > BIFRESEZENSEMESE B E 38 sTmEME
RARVAIEREAZE ZEBE ] o ¥ PwC Taiwan IEBAMEBEIME > SstmBE ANz Hh
M EZERNEEISE - BE AR LUER Workday ~Snapshot ¥2#4 T A » E1E
ZHRREERE > TaeFEHNETINIERER  ARFACHNEZENR LREE
FHEESLZTRREGE  IUEMRCERENBERE  UAEBRHEERE
HRVIMIIRIE » IR PREFNRBmE
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Our team members obtain feedback on their overall performance, including factors related
to audit quality, such as technical knowledge, auditing skills and professional scepticism.
Audit quality is an important factor in performance evaluation and career progression
decisions for both our partners and staff. Feedback on performance and progression

is collected via our Snapshot tool, a simple, mobile-enabled technology. We also use
Workday to give and receive upward feedback. Ongoing feedback conversations help our
people grow and learn faster, adapt to new and complex environments, and bring the best
to our clients and firm.
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BiESE Career progression

ARFERIR L ITEENEEIRE » RETLEHUNEZERTS » PwC Taiwan H5F
BTHE PwC 2IKBRAEZRME B8 ) ~ TR 1) ~ 1% ~ TBEREER T

R TEEEHA ) AEENZESREE  BERMNEIRAE ZHEEFRE
N M2HE AT | FREERAEESIN A A BINK IR RS BRI E - FiES
THEMAA BRI » #AEMEE P REE S REE -PwC Taiwan NENEIE > 8
SEREE  BUCIBERFENEE » 19FBARIRIZ S o FiBERES
FESUBILARMMEE TR TFEXN » WSS T RRABEERE ©

PwC Taiwan uses The PwC Professional, our global career progression framework, which
sets out clear expectations at all staff levels across five key dimensions. The framework
underpins all elements of career development and helps our people develop into well-
rounded professionals and leaders with the capabilities and confidence to produce
high-quality work, deliver an efficient and effective experience for our clients, execute

our strategy, and support our brand. Our annual performance cycle is supported by
continuous feedback conversations and regular check-ins with the individual's Team
Leader to discuss their development, progression and performance.

009

171

BT ¥ Retention

SETEMEFMEEASMXBEER S » FEX IS ERMBUTZRE8MER
TEET ; MBBHBHEFAENERERKA » BRFFEIILERNE T HERS
BENHFH > AIUEREESIHZRAEMES > CFEEEHBHATHNER -
PwC Taiwan REXZIEE R AEESHENIER > B1EREETHREE » ZH5EK
EE8TER » RHEANERI I HSNNIT ; BIWRIE Wellbeing jEBI R H K IEE
MEIETERARFIBUR ; 2028 ERE TR A EEHEETMNETHNERER #
M EANEBER ; #E) Guru B » RER{CENEZIER D ZNHEE ;
BRBEEBTE  AERERFUNFEER » BESERSRIECE RS
B LUBBIE T ; FEETAMSIESE » 1278 THIRAE

Turnover in the public accounting profession is often high because as accounting
standards and regulations change, accountants are in demand and the development
experience we provide makes our staff highly sought after in the external market. Our
voluntary turnover rate fluctuates based on many factors, including the overall market
demand for talent. At PwC Taiwan, we have implemented several measures to address
this issue, including enhancing engagement with our people, gathering diverse feedback
from them and implementing appropriate action plans. We also offer various well-being
activities and flexible measures and benefits policies. For example, in 2023, we introduced
volunteer leave to combine corporate social responsibility with employee self-fulfillment,
and promoted a new Guru Programme to provide more mentorship-type support. In
addition, we closely follow labour market trends to ensure our compensation packages are
competitive, and we also offer various bonuses and non-monetary incentives to motivate
our people. Furthermore, we continually seek to enhance our people's digital skills as part
of our firm's digital transformation initiatives.

ETERFAZE Global People Survey

FIEERNERARET » SRS E2HEA PWC BBAMFENEZIKETHRE
FEHZ (Global People Survey, GPS) i@ RS AER » WEECETERE
IR ERE X NI THERITEN S 2 o EFEREHBMRAOUAATHNEEBE
iR BIRRIBEEEERNER > 2024 FETRREHERAZE 65% U EBIKE ;
MRBER—IEREIEAERETK > LEHE  EREFBRMNBEERRBEE -
RAEFER  FEEXREBETH—BNERERY > RERAEE » QBI(Quality
Behaviours Index) BIFFAERFTE 70% LA L ©
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Our people are annually invited to participate in a Global People Survey (GPS) conducted
by the PwC network. We analyse the GPS results for Taiwan, communicate them to our
people and formulate and implement relevant action plans. In recent years, we have
sought to enhance our people-centric value proposition by promoting various initiatives
and projects. As a result, our employee satisfaction rate for FY24 continues to stay
above 65%. By differentiating our firm through quality and total solutions, and upholding
our professional integrity and customer-centric service attitude, we seek to enhance our
customer experience and provision of high-quality services. Consequently, our Quality
Behaviours Index (QBI) has consistently remained above 70%.
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£&E® Taiwan Junior Board

&5 B (Taiwan Junior Board) Bzt 20194 » E1ARSERFIASH B T BR#Ek T
EFEENT 3~ 10 FEZECHMANARKE » BeEEEMEARTEER, -
BERABRBIERRERCHNIRERER » BRHEERCHEIERE 2 EEEE
B LHAEBPT A EEERERNRR R B BRERE IR °

tEERESBEFEDITGPSAR AR mAERARCIEREREE KR

TEME 2578 - URETHRERESHBABCRAGN » S RE=EZRDE » &
S AT Z NS IRERIRREEIEE X (Leadership Team) - AR R EEEBR
RBETEN > BEEETEETREZENRN I ZEBH » WASRSHEMEERICR
FREHITZER ©

BESEMIE  HEERUSEEIGNAIREXNSHIE W KFER
work-from-home B ~ #EE7 TEATE) LUBES TRERIIRANELRE
B IRREEMNTATARETAREUIEE - ITEIEEETRE - 185 GURU
1 HIHRHE Senior associate F{ZE L TIEEEKEBRN D ZERSIEE ©

A Taiwan Junior Board was set up in 2019 for elected representatives from various
business units with three to ten years' seniority. It represents the perspectives of new
generation employees and provides for a deeper understanding and direct expression
of their thoughts and needs. It also serves as a bridge between our employees and
management to improve information exchanges and communications internally.

Each year, the Taiwan Junior Board analyses the Taiwan results from the annual PwC
Global People Survey, and researches and discusses topics aimed at further enhancing
employee satisfaction and work efficiency. The Board conducts in-depth interviews with
employees at various levels to gather and summarise their feedback, and then submits
feasible improvement proposals to our firm's Leadership Team. If a proposal is approved
and implemented by management, the Taiwan Junior Board will monitor its execution and
report the results to all employees.

The Taiwan Junior Board has so far proposed various employee benefits and workplace
improvements. These include the early implementation of a work-from-home policy; the
promotion of a new transfer platform to enhance employee skills training and human
capital management; advocacy for the creation of a digital tools platform and the conduct
of impactful digital activities; the centralisation of certain administrative tasks; and the
introduction of a new 'guru’ mechanism to provide work-life experience sharing and other
related guidance to senior associates.

BBEAREERESHMATER Basis for determining partner and management remuneration

ERANEEHMEHFE « FHEEREERT B ERNERIRAERE - BREHM 2 pm
REMD © BIER (SWFHNG ) REBEFOE - BEHRBEEEERETERREENR
FHBEYBIRYZ KB RATERRE SR ABREEERT > AeAHER
BB 4G o BEERTRVEERS RIS G HPIRIZE - KEFERRERMT - &
HOERRAETZEGBANEE  BUKRE - RTRABRHFRE » GBRAZEN
MEME - ABEEEAMBREUS = KER T LEHERE » IREEMSERAFR
BENAKER - EXBERAVHIIREE - RERNRRESITUREBRTE - AEENE
WRED > EHBEERMKZ LoS KPIERREDETFFIBEBA AR DY
EXRA - BB EHRAMRAESERERIT - EEBERIEEHFMAKRSIRR
BRZAITIB RME ~ AERMBFEIRE > FIRZHFMARESERTE
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A partner's compensation package is based on their seniority, management position

and performance, and includes fixed income/drawing (including duty allowance) and

profit sharing elements. The fixed part is adjusted by the TSP based on the firm's overall
operation results and the annual growth rate of the consumer price index. A duty allowance
is also payable to partners holding a management position. The annual adjustment rate
and duty allowance are proposed by the TSP and approved by the Board of Directors.
The profit-sharing part is determined by a partner's level of seniority, performance and
TSP adjustments. Their performance is evaluated based on the three aspects of quality,
people and financial performance. The TSP also makes adjustments based on the level of
public affairs that each partner is responsible for and their degree of promotion for strategic
priorities and quality performance. The performance portion is allocated to partners based
on their respective LoS KPI results as determined by each LoS Leader, with the TSP
reporting the overall profit-sharing percentage to the Board of Directors. The remuneration
of the Leadership Team members is determined based on the status of strategy
implementation, as well as certain quality, people and financial performance indicators. The
TSP's remuneration is decided by the Board of Directors.

36



BEEERE Learning and education

H# 3R Professional development

REBAORIES TN S TN ARE S EH
B SURCSERELREE  DESERE B
HE WP RERUR B TSR ER B
BB TRENRE AR OaEE X FH
HEMENRE  RASSH NS SRR LR CE
T

BEFEVABRNBRIRE  HPRCESEER
fE > U EHFTH @B AE ~RMNEREARITC
REEBEACHEARE > ARFERCEFEEESS
By o ST P E ARt ZHEN B IR <47t 138 [F]
CEEABEREXEREABRNES > BRMAETE
BE TR B RIS EARIRER -

We are committed to putting the right people in the right place
at the right time. Throughout our people's careers, they are
presented with career development opportunities, classroom,
virtual classroom and on-demand learning, and on-the-job

real time coaching/development. Our flexible training portfolio
facilitates personalised learning with access to a variety of
educational materials, including webcasts, articles, videos, quiz
with prizes and courses.

Achieving a professional credential supports our firm's
commitment to quality through consistent examination and
certification standards. Our goal is to provide our staff with a
more individualised path to promotion and support them in
prioritising and managing their time more effectively when
preparing for professional exams. Providing our people with the
ability to meet their professional and personal commitments is
a critical component of our people experience and retention
strategy.

B 2024 BEAEHRE | 2024 PwC Taiwan Transparency Report

F4&iE(& Continuing education

HMEEIk PwC B8R » MONIRH AR BNESAR
7 o 7 T IBRIEMRSIZN—HE > PwC BERIEM T4
—BBESH T ERBES TEEMEEIKER  EREs
B QT RETE « EtREBKRETRERE

IIEREIRERBRMNTE > R - BERE &
BAZUREH LIFHE o LB RITRFEIA
LB mBEN T EIIRER - RHBEOERE
mERECRIERENEENRE > OFEREFEY
BB R

REEAVRERE o

AEBPIKIRRIER T T RRER RN KRBT
ZHfE - NBEREBSRBHBHBIREBEAZESR
B A GHEERSMRIE DN 2 Flllk ( ETVEAIFIETN) » &
FERERR

We, and other PwC firms, are committed to delivering quality
assurance services around the world. To maximise consistency
in the network, the formal curricula, developed at the Network
level, provide access to training materials covering the PwC audit
approach and tools, as well as areas of audit risk and areas of
focus for quality improvement.

This formal learning is delivered using a blend of delivery
approaches, which include remote access, classroom learning,
virtual classroom, and on-the-job support. The curricula
supports our primary training objective of quality, while providing
practitioners with the opportunity to strengthen their technical
and professional skills, including professional judgement while
applying a sceptical mindset.

The design of the curricula allows us to select, based on local needs,
when we will deliver the training. Our HC Leader and Assurance
Learning & Education Leader then considers what additional training
is appropriate — formal and/or informal — to address any additional
specific local needs, including but not limited to:

BAEE: BEREKAESESERQR AR ENER
ERENRIREE S BT  E5TERIE IR
TREB BT T RAIARREE

FE A IR S BT~ BERERECEBRES
HEH BURTVRE ~ BREER M NRES

BISREN . HETE)  SWRELEE  @ARRE

71~ BHEERF

Mg

%

RRHEBRE « EREESIERIS

BHIRAERRF © B T AMERIEAR

KB BERA | KBS RARGEE

Assurance training: Audit courses on international and local auditing
standards bulletins, legal requirements or enhanced
reminders of key issues, as well as other training
courses on accounting, taxation and digital topics, etc.

General knowledge: Money laundering prevention, independence,
information security and legal compliance, etc.

Leadership: Coaching leadership, emotional awareness, new
generation leadership, etc.
Soft skills: Storytelling , effective communications, personal

branding, business etiquette, etc.

Instructor training:  Curriculum and instructional design, virtual
classroom guidance skills.

Digital upskilling: ~ Digital tool application and innovation.

Sustainability: Sustainable development and climate change.
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/,=—'f Our training investment in people

BHERPIZNS )II4ERFEL  Assurance training

I ARBF BN (=t

FY24

110.9 97 .1

RGN BRUEEZAS
Partners (FEEEtEm)

Managers and above

221,001

w5 IRy 21

Total hours completed

Average training hours

FY23

110.4 105.1

BEECtEn BARUEEZAS
Partners (FEEETEM)

Managers and above

201,021

I%/%\ I:!) u\ E#%&

Total hours completed

& | BER S R BB AR 2 G RIZFTRE A R B RS  BEMASNIRRIA B ERE o FY23 HRBMRILERARIBE

Note: Education and training hours refer to the number of hours spent on the firm's internal training courses and professional training hours
recognised by the the National Federation of CPA Associations of the R.O.C., as well as other hours of internal and external teaching and
study. The related information for FY23 has been adjusted from last year's report and disclosed on this basis.

FY24 & FY23 A{ERF2(EELEZ Mandatory training attendance
T (2EEGEE) 2
1 OO% [E1= ( SR ETEN ) BSThlarie

Mandatory training completion rate for partners and other staff

& | ERIISISBESNINIEERA S ASEREXEN IR -
Note: The training hours cited above include both internal and external professional skills training for auditors.

- BHstmEEE Audit quality measures

o HEFHEIFITIIEE RIS EL Average training hours :
- ZEEEAD Partners
- B EEZAE (T2 E5TEN) Managers

o WERIZEELEE Mandatory training attendance rate
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Cultivation of digital innovation talent

IR > BB R A A M BB AEELETR
B EAREFEENR BB B MR EREGE
I > FBECHU T AR Aets JII’ SREIERHMMANT 7

SEEERFIEE ZEER B > BB UL

PwC Taiwan B FY20 i€ > BF3 T#BF(C > #7285 New
world. New skills.J 512 > 125 BiEB@rnaE » JFF
ERRAR IR FERBEURCEHMUE
i BRRELIINBERNRAEE  HECEAR
E%’JE’J%&T_L%DDE& ﬁﬁﬁﬁ—iﬁﬁﬁ AR ABENAS

In the current digital era, it is crucial to bridge any gaps between
existing employee skills and emerging service needs. By
fostering digital thinking, sharing technological insights, and
providing training about digital tools, we continuously strive to
cultivate digital talent. In FY20, PwC launched a "New World.
New Skills." initiative, and since then we have worked to enhance
our people's digital skills and mindsets, as follows:
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Ei{IAIFR T {EL5 Digital innovation workshops

BBEARRBE R ER > BIECHIBME > 35
E“‘J*ﬁfﬁﬁf’ﬁﬁ}ﬁﬁfzr BT EBRE - 3R
BEHMFEREFNR > ESBEEM 16 5HX > R’ 300
LLHT_//\ ) [FIRsREEIRA 1P 2B AL 370 18 » LU
REABENITREE 155 @ o

We have introduced a design-thinking methodology to foster
a digital mindset amongst our people. By identifying pain
points in existing workflows and brainstorming optimisation
solutions, we propose potential digital projects. To date, we
have conducted 15 workshops in which nearly 300 staff have
participated, identified 370 pain points in our current work
operations and put forward some 155 digital proposals.

(I T H:$2 Digital tools courses
AFERIURCEUERT > BRZEHATA
EERTZ » &5 Alteryx ~ Power Bl # UiPath > ﬂﬁ
HERCBRER TR & SRR E2EM » RS
wiEiE > HEMCAR FEFREENREED 0 LURMH

BLZHMNBBVEREM D > BEEMNG FEREER:t
3,045 18BN

We continuously seek to enhance our people's digital skills
by offering training courses on the application and use of
digital tools, including Alteryx, Power Bl and UiPath. These
are tailored to meet actual business needs and recorded for
online access, allowing for flexible participation and review. To
date, a total of 3,045 staff have registered for and participated
in a mix of in-person and online courses.

Ei{AIFR:EE Digital innovation seminars

BEEBRNZALTDZEUZEE > BBHBER
o s EECEALRE HERE S » ERY 4558
B > 13 700 I EHZ2E o

We also occasionally invite subject matter experts from
industry and academia to share their insights on hot digital
topics with our people. To date, we have organised four such
seminars that have been attended by around 700 staff.

BT TR Digital newsletter
TEHAE H B B 73R » BB FHEE PwC Network

B R OEM LEZBATFE > TMEHHER
M ERREUTBNERERZES > BRI
HHUMEZ 2K -

We regularly publish an internal newsletter to help keep our
people updated on the latest information from the PwC global
network about the launch of new digital platforms, as well as
the sharing digital insights and practical-use cases.
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Our audit methodology




FFIBAZE our approach

Bt ERNRERENEREARERNE
7 IR FIESETARM « BT ERGAE
Bt oA  RIREALHIEE AR ~ Mk
BRATEIFEEEENREARERSE A HE
BATRENEIR °

RHENAmENYRIES IR T —R5IB
Rk mE EEFE - WERYREE A BEEFER
PREAMIE AN mEIER » LURREIRI SR
FER BB MBS B R AR BB
HIZH o IS > RATEEEXEFEMEAZE
Ko BETERBARBERE 2 HRREAK » FEN
EESTLFImE o

5% PwC B BRABIIRE > PwC Taiwan BH#EFEH
PwC B iTE Rk st 2 &5t 4 (PwC Audit) °
B ST AamiA MR EIPR & 51 2RI K PwC A EPEEE Az
2RFTHIE o PWC BURKRIZFFAHENER T2 M
RYITE TR n BIEE RS ST 2ERIPTERET o LEIBAN
Btk EFrE PwC B ERFRA B — IR EBTE
FREERANEEERFIELER < LI » PwC Taiwan
INEREBENKRES ZERINRHEIIABBEEETE
EFRH > MUERCAI AR SR RSB RE o
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The quality and effectiveness of audit is critical to all of our
stakeholders. We therefore invest heavily in the effectiveness
of our audits, in the skills of our people, in our underlying
methodology, the technology we use, in compliance with
laws and regulations, and in making the right amount of time
and resources available.

To achieve high-quality and effective assurance, we have
designed a serious of risk and quality management systems.
We pay close attention to the internal indicators used in
daily monitoring process, to provide timely information
about the quality of our audit work and any areas for
improvement. For more detailed information, please refer
to the Monitoring section. Additionally, we consider what
our various stakeholders require from us, including findings
and deficiencies of regulatory inspections, to continuously
improve the quality of our work.

As a member of the PwC network, PwC Taiwan has access

to and uses PwC Audit, a common audit methodology and
process. This methodology is based on the International
Standards on Auditing (ISAs), with additional PwC policy and
guidance provided where appropriate. PwC Audit policies

and procedures are designed to facilitate audits conducted in
compliance with all ISA requirements that are relevant to each
individual audit engagement. Our common audit methodology
provides the framework to enable PwC firms to consistently
comply in all respects with applicable professional standards,
regulations and legal requirements. In addition, PwC Taiwan has
incorporated additional local standards and regulations into our
audit procedures, ensuring that employees can comply with both
international and local requirements simultaneously.
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TR TRERIE  Tools and technology to support our audit

HMAr9FE Our technology

Aura

& PWC 2K —EANESt TIFERTS © Aura BEIEZEREIRNITE
ZEtE o BB A RNNIEASBE HEm » R - RERRF  EFI IR R
FreiT LIEM > sEERBFRIES » WIRMHPEMAIES I REXEEIEE - &
ZUESTTHNEZTE > PBRER T BREER - BIDBIZEGI R THE
BRI ; RIRMFRE X BT EE RS ZBEREZTE °

Aura is an audit documentation platform, which is uniformly used across the PwC network.

It helps drive how we build and execute our audit plans by supporting engagement teams to
effectively apply our methodology. Aura creates transparent linkages between risks, required
procedures, controls and the work performed to address those risks, as well as providing
comprehensive guidance and project management capabilities. Targeted audit plans specify
risk levels, controls reliance and substantive testing. Real-time dashboards allow our teams to
quickly see the progress of audits and the impact of scoping decisions.

Connect

ERMNHREES  EHEFRREZEMDEERX MM ARXNBSR - BEZE
BxolZEiE Connect BENMEEETHAEIB R AR AR TR TIEIER » LX/DZ CIB HiE
B - ERIFAEBILF SRR THEZNARIEE - REEZAEAHE
BENEZLIEEE o

Connect is a collaborative platform which allows clients to quickly and securely share and
access audit documents and deliverables. It also eases the burden of tracking the status of
deliverables and resolving issues by automatically flagging and tracking outstanding items and
issues identified for more immediate attention and resolution. Clients can also see in real-time
any audit adjustments, control deficiencies and the audit progress for all locations.

Connect Audit Manager

%Tﬂ#%lﬁﬁiﬁfﬁ\%*ﬁ*#ﬁ%E@T;?;’A’E‘ =i H%}%%EVEB%@%HWE%E
ZEEENBERCIRES ; @ > B2EEZHNEZEZLERUEBE
— AOTHEHEE - %mﬂ@ﬁu%%f&xﬁm e

Connect Audit Manager streamlines, standardises and automates the coordination of groups
and component teams for group and statutory/regulatory audits. It provides a single platform
to view all outbound and inbound work and digitises the entire coordination process, which
facilitates greater transparency, compliance and quality for complex multi-location audits.

Halo

ERMNSEES TR AEAE8E > 2MEERER > LURA RS
DIFFDRIE o B190 > Halo for Journals 5] LUARE TE e pI& 42858 5/ A8RE H 5058
N5 » MEEZERERSBEEE - UHFIEF B E Nt 0 UM
EYENRIG AR ©
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Halo is a data auditing tool that manages large data volumes and analyses whole populations
to improve risk assessment, analysis and testing. For example, Halo for Journals enables the
identification of relevant journals based on defined criteria, making it easier for engagement
teams to explore and visualise the data for a client's journal entries and conduct testing.
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Count

BAUBITRREFERMNIGEIHRE » 2HE
@B%?@Ijﬁiﬁﬁ%)@ﬁﬁf’ﬁ)\gﬂi_u
THEEERCREIRBITEINGER > H
BZEFR REAERELE Aura ©

The Count tool facilitates the end-to-end process for
inventory counts. Engagement teams use it to create
and manage count procedures, input count results via
mobile devices or tablets and export the results to Aura.

PwC Confirmations
= Ze BEHMENREEFES »
AEZEBNE = AT RERMEER T B

&?ﬁl’lyz= H‘EEZIKIE“—I % %ﬁ{%ﬁﬁﬁﬂn 20
WIEHRBICERRMARATIRAE TR - RKE
AR REFRRE S5 M EMA AR (HEE -

PwC Confirmations is a global, secure, web-based
platform, which provides a guided experience for
preparing, sending, monitoring and receiving electronic
and paper responses to auditors and third-party
confirmers. It also has a dashboard view to assist with
status updates. The Confirmer portal allows confirmers
to easily navigate and provide responses.

Halo Platform
RHEZER—ERSENTES BUEER
FEEAEXENEIRIRE TR
EiZEXEs T AR BN ER &
HARRS o

Halo Platform enables our engagement teams to
manage all data extractions, executions and storage
for all applications in one central location. This allows
our engagement teams to monitor the status of data
uploads and to use the acquired entity data for multiple
applications during an audit.

ERERERE R Financial Blockchain Confirmation System

%Eﬁﬁ@ﬁﬁﬁ%fﬂ%%ﬂ&ﬁ%?ﬁ; LE M > WSS HALR
REFNRS 2 ENEE RN E0E « fIEHIBEE

FRE > LIEENEN \T%}EEZ}EQE%—?ELBEE
Bt RERE
ML 0 IRTTERIERK o

s ERIMTFE
o FARAMBEERERBIIERE
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The Financial Blockchain Confirmation System uses
blockchain's trust mechanism and tamper-resistant
technology, and combines the confidentiality and non-
repudiation features of digital certificates and digital
signatures. By establishing common operational
specifications, the system reduces the risks of data
tampering, forgery and losses, ensuring the security
of financial data and protecting investor interests. In
addition, the system simplifies the engagement team's
workflow and enhances processing efficiency.




FHMIE9EHE  Our technology

ANEFEPIINGS 2019 FRGERMIZHEE A (RPA) £
MEERIETER  RARIBSSEAREN « ETE
RIEIBREEETE > UEBE A THITRHE AR AR
BrmARGTEERZRER ; EREREEETA
(Alteryx) &2 E1E T A (PowerBl) R AEEIEE+ T
TEATER IR RIE IR ] o

HERMIEEMR BB (E2EHKREERE)
BEEEEE PBC (Prepare by Client) BRI & sNERAIuL
2B BB ANTEH HFRERERE -

EXEATAH

BB AEEH/SFEHEHRBIEERZ KE - B2
A2 B RHIRVERE -

stHIFERMEERISGHERRZEAFIA

BAATREREIE » IERERBDEHER o

PBC ERIEZIETHR
MERICEERR PBC B2 R RMEEADER o

MiRTEBEAHTIA
BIEEN BB TRERREEFMZ » HEIR{CIETRR

TR B EZmE
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We have been using Robotic Process Automation (RPA)
technology since 2019 to develop audit tools to extract various
types of public information and organise and compare data,
thereby saving manual execution time and mitigating the risks
of human data entry and calculation errors. We also use data
automation tools (Alteryx) and visualisation tools (PowerBI) to
significantly reduce the time spent on manual data organisation
in our audit work and to enhance the quality of insights drawn
from the data.

Automatic comparison of financial statement notes and
schedules (loans and endorsements guarantees)

This tool automatically compares client prepared by client (PBC)
information with publicly-available data on public information
observation platforms, saving manual comparison time and
improving information quality.

Exchange rate query tool

This tool helps saves time when searching for exchange rate
information needed for audit work

Tool for calculating reference factors for non-financial asset
impairment evaluation

The tool replaces manual data collection and organisation,
saving time and reducing errors.

PBC preparation tool

The tool saves time in organising PBC data and reduces human
errors.

Completeness testing of journal entries tool

This data automation tool assists our engagement teams to
conduct general ledger completeness tests.
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Zit{£Est Our next generation audit

ERRFIRIEEREHF BRI AGEN D - PWC EREET—BFESF
RS > IREHEMBEINE T e 2R EFFIBIREAZEST (Next Generation
Audit) » UERHIPHER B ER ZFRVEMM > HI30 © Aura #] Connect < 1B TT &
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stITAE - PWC B E R INRAIFT > £S5 T Rt R EF ZRMAAREX
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BHRARIEIE ©

fBE PwC RERBFSHAVE R » HFIRIFESMHINGE > LUIEemEREREES

A
E‘EH“E/’:\I ©
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PWC HEMTIATERET T RERE » AMENRZWAFNAATEENE
EMHMNET - RABINESESEMERATE XL AR FHAL
B2 (BREERIATED) BRFERIRREREEEEAZED -

B S

As part of our commitment to building trust and delivering sustained outcomes, the PwC il T e |

N

network is investing in a multi-year effort to deliver a new global audit platform to power our

next generation audit, ultimately replacing our legacy technologies such as Aura and Connect.

By exploring and investing in new technologies and redefining underlying audit processes, PwC
will further standardise, simplify, centralise, and automate our audit work. PwC's investment will
accelerate ongoing innovation and enable us to respond to changing stakeholders' needs while
taking advantage of emerging technologies, including generative Al, providing a transformed audit
experience focusing on continuous quality enhancement. PwC's vision for NGA is to provide
efficient, robust and independent assurance and audit insights across financial and non-financial
information, helping to build trust in what matters to our stakeholders.

As PwC gains momentum around the next generation audit programme, we will continue to
release new capabilities on an ongoing basis to enhance quality and the overall audit experience.

There have been significant investments across the PwC network into Generative Al as we seek
to reimagine how we further enable our people by leveraging the power of Al. We are focused
on promoting a culture of responsible usage of Al while supporting ongoing interest and quickly
evolving potential use cases for Al including Generative Al.
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PR AR ET I TE B RRAZAER] - UNR B EEt R Rt - HPhEsT
ERBARKMAENERENAGNEME - FMHHEREESEREE  IE5R
D RIEEMECERAERR TFERIR M 7 SFMviEs] - B3PI ERARA EA FIE
SHE R LRI RN B UBEZA SR EEEt TIFAETEREEE R
' IZEE -

REEENLZZE Confidentiality and information security

8% {7:# Data privacy

BRMEMMAEEABRNFRENEERNERE -V E > LHETREGE

BABRMREEZUSENREERERA] (General Data Protection Regulation

(“GDPR™)) BVEANERIBERM RESTE - HRZ EIERHE IR BEABERL
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EHZ2 Information Security

PwC 2IXEtBRPFHBENZ 2 +0ER » 2EMBMMEETREELMBEETL ~ L »
HEFAEMF ZRERASTENET « REFREEMIEGTEZ B HIHIK
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a] &% Reliability and auditability of audit technologies

We have designed and implemented processes and controls to underpin the reliability of our audit
technologies. This includes clarification of the roles and responsibilities of audit technology owners
and users. In addition, our guidance focuses on the sufficiency of audit documentation included in
workpapers related to the use of these audit technologies, including consideration of the reliability of
solutions, and the documentation needed to assist the reviewer in meeting their direction, supervision
and review responsibilities as part of the normal course of the audit.

We have a robust and consistent approach to the protection and management of personal data, having
established personal data policies and protection plans in compliance with Taiwan's Personal Data
Protection Act and the EU General Data Protection Regulation (GDPR). Relevant management measures
include the establishment of a dedicated unit and the appointment of a designated representative

to safeguard the security maintenance of personal data files and the formulation of procedures and
management measures for the collection, processing, use, transfer, storage, deletion and outsourcing of
personal data (including the provision of appropriate information security management). In addition, we
have established emergency response measures for personal data incidents and procedures and the
handling of requests from data subjects, as well as conduct regular annual education and training, perform
personal data inventories, carry out internal audit assessments to check the implementation status of the
personal data management protection system and follow up the results with corrective and preventive
actions. We continue to build upon our existing personal data protection policies and protection plans and
are committed to integrating good data management practices into our operations.

Information security is a high priority for the PwC global network. Our firm is accountable to our
people, clients, suppliers and other stakeholders to protect information that they entrust to us.
Failure to protect such information could potentially harm the individuals whose information our firm
holds, cause our firm to suffer regulatory sanctions or other financial losses, and impact our market
reputation and PwC brand. Accordingly, PwC Taiwan complies with the PwC network's information
security policy, which outlines the minimum-security requirements for all PwC firms.

Compliance with this policy is evaluated through quarterly data-driven assessments and annual
evidence-based assessments for each PwC firm. Any policy deviations identified in these
assessments are prioritised for timely remediation as agreed with a firm's leadership.
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SEEMSZ#IT Supporting engagement performance
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Evolving delivery model

We continue to evolve the way we deliver services to provide clients an even better experience, further
enhancing the quality of what we do and creating economies of scale. We use a service delivery centre to
centralise parts of the audit, enabling standardisation, automation and enhancement of audit quality.
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Direction, coaching and supervision

Engagement leaders and senior engagement team members are responsible and accountable for
supervising the work of junior team members as well as coaching them in order to maintain high audit quality.
Our engagement teams use the Aura platform to effectively monitor the progress of an audit engagement and
to determine that all work has been completed and reviewed by appropriate individuals.
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Consultation culture

Consultation is key to maintaining high audit quality. We have formal protocols that require consultation as
part of our quality management system. For example, engagement teams consult with appropriate groups in
areas such as tax, risk and valuation, as well as with individuals in our professional technical function.
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Professional technical function

Our professional technical function comprises specialists in accounting, auditing, tax, risk and quality
monitoring. They are responsible for staying informed about the latest internal and external developments in
their respective fields and sharing such information with other professional staff.
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Quality review partners

Specific audit engagements are assigned a quality review partner (QRP) as part of our quality management
processes. The QRP must have sufficient stature, technical knowledge and experience to be able to
objectively evaluate whether an engagement team has performed and obtained sufficient audit evidence,
addressed any significant risks and specific accounting or auditing issues identified during the course of the
audit, and properly disclosed these matters in the financial statements.
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Differences of opinion

We have protocols to resolve situations where there is a difference of opinion between an engagement
leader and the QRP or another Assurance partner. These include the use of technical or consultation panels
consisting of partners not involved in the engagement. Where a difference of opinion remains between the
engagement team and the technical or consultation panel, other senior partners, functional leaders or the
Assurance Leader will be invited to involve in discussions and resolve the matter.
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BEETIE Professional support
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Percentage of professional staff
supporting the Assurance practice
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8.8% 9.1%
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Percentage of hours spent by
professional staff on listed engagements

FY23

mEXEFES Quality control support capabilities

62.9 66.2

mBZEEAENE
2H A (0 A)
Number of full-time equivalent
quality controllers (persons)
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3.2% 3.5%
—

mEEEAR
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Percentage of quality controllers
support the Assurance practice

Fy23
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FY23 HREKILERBEIBE

Note: The number of quality control people include professional consulting or training personnel involved in audit independence and
risk management, quality monitoring, professional accounting and auditing compliance and audit technology, but do not include
general administrative staff. The related information for FY23 has been adjusted from last year's report and disclosed on this basis.

EREETIRFZIRERLD  Use of service delivery centre

3.8% B AR RSP ORITZ T

Percentage of audit hours performed by service delivery centre
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FitMEZER  Monitoring of assurance quality
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We recognise that quality in the Assurance services we deliver to clients is key to maintaining the confidence of investors and other
stakeholders in the integrity of our work. It is a key element to our Assurance strategy.

Responsibility for appropriate quality management lies with the leadership of PwC Taiwan. This includes the design and operation of
an effective System of Quality Management (SoQM) that is responsive to our specific risks to delivering quality audit engagements,
using the network's QMSE framework.

Our firm's monitoring includes an ongoing assessment aimed at evaluating whether the policies and procedures which constitute
our SoQM are designed appropriately and operating effectively to provide reasonable assurance that our audit, non-audit assurance
and related services engagements are performed in compliance with laws, regulations and professional standards (also referred to
as our ongoing monitoring). This includes the use of Real-Time Assurance.

We have an independent testing team that monitors the design and operating effectiveness of our SOQM. It is charged with
developing and executing an annual testing plan to assist our leadership with assessing the effectiveness of our SOQM. When
determining the nature, timing and scope of testing, the team takes into consideration the impact of changes in internal and external
environments, including (but not limited to) our firm's strategic developments, the results of previous monitoring activities and
changes in laws and professional standards. The results are reported to our leadership on a regular basis and also communicated
to relevant business process owners. For all quality findings identified from various SOQM sources, business process owners must
perform a root cause analysis and develop and execute remedial actions as necessary.
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The overall quality objective under the QMSE framework is
to have the necessary capabilities in our firm and to deploy
our people to consistently use our methodologies, processes
and technology in the delivery of Assurance services in an
effective and efficient manner to fulfil the valid expectations of
our clients and other stakeholders.

50



STETER | EAGRERE

Aim to Prevent: Real Time Assurance (RTA)
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We have developed a Real-Time Quality Assurance (RTA)
programme designed to provide preventative monitoring that
helps coach and support engagement teams get the 'right work'
completed in real-time, during the audit.

RTA primarily involves conducting Root Cause Analysis (RCA)
and Quality Improvement Plan (QIP) based on various inspection
results, identifying the key focus areas for quality review

after comprehensive discussions, and performing on-going
monitoring reviews before the audit report is issued.

Additionally, Assurance Risk and Quality (R&Q) functions discuss
critical factors and use technical tools (such as Aura Reporting)
to obtain timely information and feedback on on-going

audit engagements, optimizing the effectiveness of the RTA
programme. Our quality review personnel include experienced
practice professionals, Risk Service (RS) specialists, and
Assurance R&Q members, who provide appropriate assistance
to the engagement teams throughout the RTA process.
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In addition to the ongoing monitoring noted above, our monitoring also encompasses periodic assessment of our SOQM which includes the review
of completed engagements (Engagement Compliance Reviews - ECR), as well as periodic monitoring of our SoOQM by an objective team within our
firm. The results of these procedures, together with our ongoing monitoring, form the basis for the continuous improvement of our SOQM. ECRs are
performed under a network-wide inspection programme based on professional standards and PwC audit methodology

ECRs are risk-focused reviews of completed engagements covering, on a periodic basis, individuals in our firm who are authorised to sign audit, non-
audit assurance or related services reports. The review assesses whether an engagement was performed in compliance with PwC Audit guidance,
applicable professional standards and other applicable engagement-related policies and procedures. Each signer is reviewed at least once every five
years, unless a more frequent review is required based on the profile of that signer's client engagements.

Reviews are led by experienced Assurance partners, supported by objective teams of partners, directors, senior managers and other specialists. ECR
reviewers may be sourced from other PwC firms if needed to provide appropriate expertise or objectivity. Review teams receive training to support them
in fulfilling their responsibilities and utilise a range of checklists and tools developed at the network level when conducting their inspection procedures.
The network inspection team supports review teams by monitoring the consistent application of guidance on classification of engagement findings and
engagement assessments across the network.

In addition to ECRs, we annually conduct quality reviews of cases involving colleagues who meet specific conditions (such as candidates nominated
for promotion), as well as non-audit assurance or other related service cases. The reviewers are Assurance Quality Assurance (AQA) members

and experienced practice professionals, and they adopt PwC network checklists for applicable service types. These reviews are intended to not
only monitor whether engagement teams comply with relevant regulatory and policy requirements, but to also provide a basis for our leadership to
understand and evaluate whether various quality management measures are being effectively implemented in individual engagements.
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Additionally, the PwC network undertakes periodic reviews to evaluate certain elements of PwC
firms' systems of quality management. The network also looks at the PwC firm leadership's own
assessment of the effectiveness of their system of quality management and their determination of
whether the overall quality objective has been achieved.

The inspection results are reported to our firm's leadership who are responsible for analysing
the results of the inspections along with quality findings identified from all sources of information,
for performing timely root cause analysis, and for implementing remedial actions as necessary.
In situations where adverse quality matters on engagements are identified, based on the nature
and circumstances of the issues, the responsible engagement leader or our firm's Assurance
leadership personnel may be subject to financial or non-financial sanctions (ex. client portfolio
adjustment or additional training) in accordance with our firm's Recognition and Accountability
Framework.

Assurance engagement leaders of our firm receive information on the results of the network
inspection program, designed for their use in assessing the scope of audit work they determine
needs to be performed and their reliance on work performed by PwC firms in connection with their
audit of a client's consolidated financial statements.
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—| BstmEME Audit Quality Measures
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PCAOB inspection result
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No significant deficiencies identified
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Audit engagement review

REREKARK

No significant deficiencies identified
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We perform analyses to identify potential factors contributing
to our firm's audit quality so that we can take actions

to continuously improve. Our primary objectives when
conducting such analyses are to understand what our
findings tell us about our SoQM and to identify how our firm
can provide an effective environment for our engagement
teams to deliver a quality audit. We look at quality findings
from all sources including our own ongoing monitoring of
our SoQM as well as Network inspection of our SoQM,
audits both with and without deficiencies—whether identified
through our own internal inspections process or through
external inspections and other inputs such as financial
statement restatements to help identify possible distinctions
and learning opportunities

For individual audits, an objective team of root cause
specialists identifies potential factors contributing to the
overall quality of the audit. We consider factors relevant to
technical knowledge, supervision and review, professional
scepticism, engagement resources, and training, amongst
others. Potential causal factors are identified by evaluating
engagement information, performing interviews, and
reviewing selected audit working papers to understand the
factors that may have contributed to audit quality.

Also, the data compiled from audits, both with and without
engagement-level findings, is compared and contrasted to
identify whether certain factors appear to correlate to audit
quality. The data used includes (but is not limited to) the
degree of involvement by key engagement team members
such as the engagement partner, quality review partner

or engagement manager, where there is a geographic
concentration of engagement review matters, the level of
seniority of the engagement partner, quality review partner or
the engagement manager, amongst other information.

Our goal is to understand how quality audits may differ from
those with engagement-level findings, and to evaluate how
these learnings may be used to continuously improve all of our
audits. We evaluate the results of these analyses to identify
enhancements that may be useful to implement across the
practice. We believe these analyses contribute significantly to
the continuing effectiveness of our quality management.
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PwC is the brand under which the member firms of PricewaterhouseCoopers International Limited
(PwCIL) operate and provide professional services. Together, these firms form the PwC network.
'PwC' is often used to refer either to individual firms within the PwC network or to several or all of
them collectively.

In many parts of the world, accounting firms are required by law to be locally owned and independent.
Although regulatory attitudes on this issue are changing, PwC member firms do not and cannot
currently operate as a corporate multinational. The PwC network is not a global partnership, a single
firm, or a multinational corporation.

For these reasons, the PwC network consists of firms which are separate legal entities. The firms
that make up the network are committed to working together to provide quality service offerings for
clients throughout the world. Firms in the PwC network are members in, or have other connections
to PricewaterhouseCoopers International Limited (PwCIL), an English private company limited by
guarantee. PwCIL does not practise accountancy or provide services to clients. Rather its purpose is
to facilitate coordination between member firms in the PwC network. Focusing on key areas such as
strategy, brand, and risk and quality, the Network Leadership Team and Board of PwCIL coordinates
the development and implementation of policies and initiatives to achieve a common and coordinated
approach amongst individual PwC firms where appropriate. Member firms of PwCIL can use the PwC
name and the resources and methodologies of the PwC network. In addition, member firms may
request the resources of other member firms and/or secure the provision of professional services

by other member firms and/or other entities. In return, member firms are bound to abide by certain
common policies and to maintain the standards of the PwC network as put forward by PwCIL.

The PwC network is not one international partnership and PwC member firms are not otherwise legal
partners with each other. Many of the member firms have legally registered names which contain
“PricewaterhouseCoopers” , however there is no ownership by PwCIL. A member firm cannot act
as agent of PwCIL or any other member firm, cannot obligate PwCIL or any other member firm, and
is liable only for its own acts or omissions and not those of PwCIL or any other PwC firm. Similarly,
PwCIL cannot act as an agent of any member firm, cannot obligate any member firm, and is liable
only for its own acts or omissions.
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Global Board

which is responsible for the governance of PwCIL, the oversight of the Network Leadership Team
and the approval of network standards. The Board does not have an external role. The Board

is comprised of elected partners from PwC firms around the world and one or more external
independent directors. Please refer to the following page on the PwC Global website for a list of the
current members of the Global Board.

Network Leadership Team

which is responsible for setting the overall strategy for the PwC network and the standards to
which the PwC firms agree to adhere.

Strategy Council

which is made up of the leaders of the largest PwC firms and regions of the network, agrees on the
strategic direction of the network and facilitates alignment for the execution of strategy.

Global Leadership Team

which is appointed by and reports to the Network Leadership Team and the Chairman of the PwC
network. Its members are responsible for leading teams drawn from PwC firms to coordinate
activities across all areas of our business.
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Legal structure and ownership of PricewaterhouseCoopers, Taiwan

=Gl e

B E 5N SBAT (BIASHBET ) 2RI S THAKRBIREHIE « BRIREEIE MR
AR 1970 A3 » it 1973 FEINA PricewaterhouseCoopers 2 FKE#ES » 1%
#EEA PwC & PricewaternouseCoopers Z =X &5 - PwC 2K BBFr g 22 &
HEBERES » 52 B LTI | https://www.pwc.com/gx/en/about/office-
locations.htmil#/

PricewaterhouseCoopers, Taiwan

Our firm was originally founded in 1970 by Professors Kuo-chang Chu and Chen-hsien Chen, and in
1973 joined the global network of accounting firms that later became PricewaterhouseCoopers (PwC).
Please click here for more information about the PwC network and its member firms.
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Partnership organisation

PricewaterhouseCoopers, Taiwan is a partnership organisation. As of 30 June 2024, the firm had 116
partners and 2,560 accounting assistants. Our main office is located at 27F, 333 Keelung Section 1,
Taipei and we have branch offices in Taoyuan, Hsinchu, Taichung Tainan, and Kaohsiung.
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Strategic alliances

PricewaterhouseCoopers, Taiwan has strategic alliances with the following:
PricewaterhouseCoopers Business Services Taiwan Ltd.

PricewaterhouseCoopers Sustainability Services Company Ltd.

PricewaterhouseCoopers Business Consulting Services Taiwan Ltd. PricewaterhouseCoopers
Professional Services Taiwan Ltd.

PricewaterhouseCoopers Financial Advisory Services Company, Ltd. PricewaterhouseCoopers
Consulting Services Taiwan Co., Ltd.

PricewaterhouseCoopers Risk Consulting Taiwan Ltd.

PricewaterhouseCoopers Financial Advisory Taiwan Ltd.

PricewaterhouseCoopers Management Consulting Company Ltd.

PricewaterhouseCoopers Tax Consulting Company, Ltd.; and

PwC Business Advisory Services Taiwan Ltd.

All of these entities are members of the PwC network and they provide professional services for
particular business areas, including auditing, taxation, financial advisory, management consulting,
talent and organisational change consulting, and real estate agency and consulting.
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Governance structure and management of PricewaterhouseCoopers, Taiwan
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Chairperson

PwC Taiwan elects a Chairperson (also known as the Territory Senior Partner or TSP) from among all
partners to serve for a term of four years. The TSP represents the firm externally and is responsible
for executing partnership matters, including the formation of a Leadership Team and other advisory
bodies (such as consultative and advisory committees) to execute the significant operational
developments and the planning of PwC member firms in Taiwan.
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Board of Directors

The Board consists of elected directors and ex officio directors from among all partners, each serving
for four years. Its duties include supervising the activities of the Leadership Team and addressing the
rights and obligations of partners. and it convenes at least once every quarter.
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Leadership Team

The Leadership Team (LT) is appointed by the TSP, with appointments and removals submitted for
record to the Board of Directors and Partners' Meeting. Its main responsibilities are the execution of
operational strategies agreed by partners, the handling of authorised matters and reporting on the
firm's operational status to the Board of Directors. The LT has twelve members, including the TSP
(ex officio member), members of the Chairman's Office, Chief Operating Officer, heads of business
support units such as Human Capital and Compliance & Risk Management, branch representatives,
and the heads of strategic alliance businesses. The LT meets once a month and more as needed.

IhNEEE ©
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ZHBEERZEHAEEEHFIEREREEIEESE A (XLoS R&Q Leader)
LT EZ— » AEKIEZES Strategic Risk Council (SRC) BEANELE -
T AMhEIEEEEEASR °

The Cross-Line of Service Risk & Quality Management (xLoS R&Q) Leader also serves as the Head
of the Compliance & Risk Management Office and is a member of the Leadership Team. In addition,
the xLoS R&Q Leader is the convenor and chair of the firm's Strategic Risk Council as well as its
designated Anti-Money Laundering Officer.
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Strategic Risk Council

The Strategic Risk Council (SRC) meets once a month, with each component unit reporting on
routine risk and quality matters, as well as discussion of other related matters involving actual cases
or projects. The following is a brief introduction to the responsibilities of each SRC unit.

(1) EBEPIRMRERE EIEEFI
i. A% PwC Taiwan Z AEZRIEZE® (SRC) 2 BB X8 PwC Taiwan /&3 E
REEEER -
i. BERERCZRREREEEBERHE] - MITHEE(FERFZTM > H
FHERNBEEBERZGEIRES - AlemBEIREZ EHHER EREEZH
BT REEBES > UaKZEEEEX (Leadership Team) IREEAEIE ©

Cross-Line of Service Risk & Quality Management Department

The xLos R&Q Department convenes the SRC to communicate and coordinate our firm's risk and
quality management affairs. It develops, implements and supervises risk and quality management
policies applicable to all our people. Its responsibilities include policy formulation and promotion;
consulting on and resolving risk and quality management issues; investigating, reporting and
disciplining violations; and reporting significant matters to the Leadership Team.

@) REEREEERER (RQs)

Risk & Quality teams

£ jﬁygﬁgﬁfiugﬁﬁzﬂ[ﬂ SR EEBEERE  HRSoES TR BRI 7K Risk & Quality (RQ) teams are responsible for implementing risk and quality management policies
o N e N 2 o5 BEEas A of each business unit. They formulate applicable policies, provide education and training, conduct
R BEAER - RITEREARFR > TREHPIEREREEERRARSTF compliance testing and reports on relevant work matters to the xLoS R&Q Leader.
FIH o
(3) ZERIBEWAZE (CI\/IP) Compliance Management Office
B5E5#ET PWC Talwan EENREEIER EFSBFERE gjzg BIEEITEIR The Compliance Management (CMP) Office is responsible for implementing the overall risk
SRS \RETIE management and regulatory compliance policies of PwC Taiwan. It formulates applicable policies,
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provides education and training, conducts compliance testing and reports on relevant work matters
to the xLoS R&Q Leader.
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TAZERBEAZE (EQBC)

B 517 PwC Taiwan 1742 R BB BT REEERNET ~ KIEITAZEREBER -
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Ethics & Business Conduct Office

The Ethics & Business Conduct (E&BC) is responsible for implementing matters related to our firm's
code of conduct and professional ethics. It formulates code of conduct policies, handles complaints,
and reports on reports on relevant work matters to the to the xLoS R&Q Leader.
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Independence Office

The Independence (IND) Office is responsible for all independence-related matters. It formulates and
implement policies, provides education and training, conducts compliance testing and reports on
relevant work matters to the xLoS R&Q Leader.

(6) ENEIEEEF (GTS)
B85 FRKHEIT PwC Taiwan
K EPIEHE I T SR Z ABRARAMTHED ©

BT fERAR ~ MIERAARE > Wik

Global Technology Solutions

The Global Technology Solutions (GTS) department is responsible for evaluating, developing and
implementing IT-related decisions, processes and systems within our firm. It also provides technical
assistance for the implementation of IT projects in various other departments.

(7) B L2 BRI (NIS)
&5 PwC Taiwan B2 2R H 2 ZRIHIE > $UTAERECK - B8R PwC Taiwan
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Network Information Security

The Network Information Security (NIS) department is responsible for formulating information security
policies, implementing related policies, ensuring the information security within our firm. It reports on
relevant work matters to the xLoS R&Q Leader.

(8) £1EREERIZE (OGC)
85 PwC Taiwan NELEZREBIVAHRLERGR > HRSEEERE2 AR
WBNERIEAER AR ERS « W ERMHERFIRRVERRT

Office of General Counsel

The Office of General Counsel (OGC) is responsible for consulting on and negotiating the internal legal
affairs of PwC Taiwan. It reviews important legal documents, assists with relevant legal matters, and
provides legal services for significant issues.
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Other support units

Various other support units (including Brand & Communications, Human Capital, Finance &
Accounting and General Affairs) also provide assistance on risk management-related matters.
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Organisational chart of our firm's governance and management
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Chairman and CEO
PwC Taiwan

WWW.pWC.tw

Contact us

HREEE Patrick Hsu
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Assurance Leader
PwC Taiwan

& Scott Liang
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Assurance R&Q Leader
PwC Taiwan
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© 2024 PricewaterhouseCoopers Taiwan. All rights reserved. PwC refers to the Taiwan member firm, and may sometimes refer to the PwC
network. Each member firm is a separate legal entity. Please see www.pwc.com/structure for further details. This content is for general
information purposes only, and should not be used as a substitute for consultation with professional advisors.






